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ABSTRACT

The first annual report of the Northern Virginia Transportation
Commission’s Bus Service Coordination Plan emphasizes the new products and
processes bhat have been completed or are in progress. During the first
yvear, staff effort has been devoted to gathering data, defining processes,
and preoducing protolype products. The results of this effort are reported
in full in this document. During the second year of the process, the
emphasis will shift to implementation., Commissicners and staff should
expeclt to work tegether to apply the tools that have now been developed,
in order to achieve measurable improvements in bus service coordination.

NVTC adopted three general goals for its plan in February 1984:

4] Improve transit information sharing within the region;
o Provide better coordination of bus planning and service; and
o Improve bus service benefits relalive to costs.

A detailed scope of work was approved in July 1984, The scope of work
identified an inilial year—leng program which would culminate in the first
ol @ series of annual reports. For the first twe years, the continuing
coordination process would be focussed on the pending opening of
Metrorail’s Orange Line Lo Vienna, and the resulting need to substantially
reaorient bus serviece in that pari of the region.

Flanning activities during the first year consisted of two major
parts. PFirsl, existing resources were described, evaluated, and made more
accessible to planners and the public. To accomplish this task, NVIC
purchased a sophisticated micro computer system and initiated a wide range
of activities designed to improve access to public bransportation
resources. Second, new initiatives for promotion of transit and enhanced
coordination were undertaken. These activities sought improvements in
planning, operations, and marketing, and included service demonstraticns.

A limited number of copies of the complete first annual report can be
obtained from the Commission on request.
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Figure 1

SCHEDULE OF BUS SERVICE COORDINATION PLAN ACTIVITIHS

Approve Goals

Approve Scope of Work

Develop Computerized Marketing Inventory
Develop Technical Abstracts Files

Convene First Quarterly Meeting of
Operators’ Council

Develop Technical Productivity Files
Organize Planning Process for Vienna Opening
Establish Transit Database

Review Draft Plan for Vienna-Helated Bus
Ad justments

Convene Public Meetings re Vienna
Complete First Annual Report on Bus Plan
Complete NVIC Marketing Plan

Conduct Formal Public Hearings on Hevised
Vienna Adjustments

Orange Line Opens Lo Vienna
Second Annual Report on Bus FPlan

Complete Implementation of Connections
Marketing Campaign

February 1984
July 1984
August 1984

September 1984

September 1984
October 1984
October 1984

February 1985

June 1985
September 19856
September 1385

December 1985

January 1986
June 1986

September 19836

December 1986




INTRODUCTION

To produce the Bus Bervice Coordination Plan, the Commission, in close
cooperation with its member jurisdictions, devised the schedule of
activities shown in Figure 1. The schedule includes actions in each of
the two major elements of the Plan, including:

0 Improving access to public transportation resources in Northern

Virginia; and
o Initiatives for promotion of transit and enhanced coordinalbion.
The most important contribution made by the Plan is a set of new

products. These are listed in Figure 2.



Figure 2

SUMMARY OF NEW NVIC BUS SERVICE COORDINATION PRODUCTS

Product

NVTC Subsidy Allocation Model
NVTC Research Abstracts File
WVTC Transit Marketing Inventory

Cooperative Planning Process for (range Line
Opening to Vienna

NVTC/COG Census Data Mapping Project and
Hegional Transit Database

NVTC Service Request File

DC/Virginia Employment Initiative

Northern Virginia Transit Operators' Council
NVTC Productivity Inventory

NVTC Ridership Reports

CNVIC's Automated Performance Evalualion and

Sensitivity Testing System for Fairfax County

NVTC Transit Performance Monitoring
NVTC Transit Connection Campaign
NVIC Market Research

NVTC Marketing Flan

NVTC's Model of Net Auto Versus Transit Costs

Page Number

12
13
14
16
17

18

19
20
21
23
256

27
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IMPROVING ACCESS TO PUBLIC TRANSPORTATION

RESOURCES IN NORTHERN VIRGINIA

Each of NVIC's five jurisdictions maintains a staff of experts to
gather data, analyze alternatives, and recommend actions to address
Lransportation issues. The Melropolitan Washington Council of
Governments/Transportation Planning Board maintains datebases and has
extensive computer rescurces with which it studies regional transportation
and makes forecasts. The area is rich in universities and consulting
firms with technical expertise. The Washington Metropolitan Area Transit
Authority (Metre) itselfl has over 7000 employees who plan, administer, and
deliver busg and rail services.

Because of bthe abundance of resources devoled to planning, analysis,
and provision of publie btranspertation in Northern Virginia, it is ‘
difficult for most citizens, elected officials, and jurisdiction staff to
become familiar with the entire array. As a result, decizions may be made
without ulilizing the most recent data or the best analysis techniques.

If there were a means to better organize Lhe existing information, and to
make a wider audience aware of the richness and diversity of public
transportation resources in the region, an excellent contribution would be
made to informed decision making.

An important aspect of NVTC’s Bus Service Coordination Plan is to
accomplish just such an accounting of existing public transportation
resources. In the course of doing so, where gaps or conflicts are found
to exist awong data or methods applied by variocus jurisdictions, these

should be identified and solutions proposed.
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METROBUS SERVICE AREAS

IN MORTHERN WIRGINIA
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Fubliec Transportation Sysbems in Northern Virginia

Northern Virginia dees have a well-developed network of public transit
routes, including Metrorail and Metrobus, and——increasingly—-local and
private bus scrvices. The growlth of these svatems has occurred without
much concern for gaps or overlaps in service areas and policies. As a
result, NVTC has iniliated ils Bus Service Coordination Plan., Figures 3
and 4 show the Metrobus and Metrorail systems, respeclively.

If public transit did pot exist in Northern Virginia the region would
be choked with autos. An additional seven lanes of expressway would he
needed in each direction just Lo funnel commuters into the Distriet of
Columbia and bach again. This would be an impossible undertaking.
Accordingly, il is imperative that Metrobus routes be well structured, and
its Tacililies used to their best advantage. Further, it is essential
that local bus services be integrated with Metro routes to provide a
continuous transil networl.

An eslimated 235,000 transit—lrips are taken in Nerthern Virginia each
weekday, including buses and Metrorail. 4s of 1983, Lhe most recont vear
for which data are available, transit served about a fifth of the trips
between Northern Virginia and core leocations (the District of Columbia,
Rosslyn, Pentagon, and Crystal Cily). Ridesharing added another
two-fifths, with single-occupant autes comprising the remainder.

Locally sponsored service is provided by Alexandria’s 17-bus DASH
syslem, which has been in operation since March 1984, and by Fairfax
City’s CUE bus and Gold Line express. Fairfax County initialed in late
September 1985, a 33-bus feeder system, known as the Fairfax Connector and

gerving the Huntington Metrorail station.



Figure 4

July

MR Status ofﬂ@@ 12
mile Metro system
- . _— Terminal stations on completed system
maiwle Early 1994 Aed Line—Glenmont!Shady Grove
bl e o Blue Line—addison Road! Huntington
b ‘., Cirange Line—=Mew CarrolltonsVienna
Groen Line—Greannelt/Branch Avenue
Twinbrook Sianmant i G Yellow Lina—Franconia-Springfield/Mount Yarnon Square-Uoe
D
8 T ~ ¥
White Flint wWheston = Mid-1989, 7
eaton & ¥ =
® MONTEOMERY i PRINCE GEORGE'S
w ¥ COUNTY
Grosvenar (= = COUNTY y il
: - e, Late 1992)
Forest Glen™, = b Bl
f?_ﬁm : ’“‘““"‘% + Greenbell @ 7
,i \'-__.r"' = . ..-"' g ¥ .
MARYLAND /' Modical Center = g::i'::g i g
E o~
7 SN
o T Belhesda 7 7] S,
o o . -2 College Park.
i Prince Gearge's e \
. . Plaza g it i
\ Friendship Heighls i I'l._
} - : Toats 3 N .
\ % Ear|!||r”1595 “1""1""“1“(]“ West Hyatlsville Carr‘:‘ivl.lan o
1 Tenleytown 2 A Fart - : A
FAIRFAX g b —-- Mid-1994,
COUNTY > 'H\\ Clavsland Burk Cheverly Landisine. |
i 3 Wosdlay Paik 2 \
TMIGA990;— N emarmszn
A \.\ Degent Clicia b‘
1 W Falls “ARLINGTON % __ Deanwood '.
" Chureh : :
1 ',.‘. * E Falls COUNTY Minnesola Ave
- "I 3 ‘; Church Clarandon )
Mid-1985] 0,0 Loring , - .:f:ﬂ,'zh "@4 s o
ll“‘ - au ' : Benning \
'El..-.- Arlinglun 1 <Ly Road Capitol Heights i
Vienna T Eameiary L R ;
u ‘.‘l—l 1n ey 'j -\. R ! A0 g .;r
i i % Panlagon Eily (o) Anacosta &
= ; = I‘h lor Rl &
FAIREAX ! 1 \"\ e it s ol - E -@,ﬁwumﬂr.':m 7
CITY i b _ Hitsanal :;Irnmt"" e i / = @ #ﬁ'ﬁ"qls“'“““d ;;
F i £ 3 b B v =
LS l Fairfax .,_;JH b . b '5' | Congress Y Southern Ave = of
4 County 4 o g Helghts = k.
{ B B-rad:lncu ool " @ Branch Ave
i H L
: g ALEXANDRIA Foad :lLIIII-. . ..f___,_..n-a..-f-'ﬂ--.__..-r.
1'-.__ LatE' 199“ _—---p'ﬂ'-ﬂ}l'l Dorn St l i .-—"""'-...-r/ LﬂtE 199?J
L 0 i 3 i i
- CCLLﬂJGO : -
Fairfax 1“\‘\\. E}D i Huntington 'S!.-q- ] . ‘Jf
County “'“"—"""S" iy ;,i
& < " "Late 1990
Eﬂrlyﬂ!}ﬂ-ﬂl1 Eisenhower Ave E’ |
il T~ Franconia-Springlield (éJ
VIRGINIA % MARYLAMD
LEGEND
155 M . W
R Copcating Lines G048 miles GO smhons Tatal mileage— 102,96 2 Fﬁ::?rzg wir,::‘ -1”0. Ni:!:;errl:r‘:r:i'
- d. McPherson Square 12, Eastern Market
BENNECIHE Under Corsluctian Tatal statipns— 37 4. Meiro Centerq 13, Patamac Ave
L 5. Federal Triangle 14, Sladium-armary
SOOI Unaer Final Gesign 1863 miles 11 stations E: LS.!]E'I:'::.IEI:nE:.nI-I’aI:zn _::; ?:ﬁ:::l::r S
INNAEIEIRGENIN Remainder ol System 0 HD miléd @ stanans g: Eii;ftr:.l ;::lnl;f SW 1 :: g?tz::;:n;; une

PFropected $1arr of aparalons for this segmenl bated
an aporoved scnedaie Aoples toall s1abons
nopund IFoim ims Sinl

1986

—
..M Washington Metropolitan Area Transit Authority
maetre GO0 Fifth Street, W, Washinglon, D.C, 20001

CHMlice of Public Affars

Faul Wiils, Echbor
1T ANAT



I

Sources and Uses of Transit Funds in Northern Virginia

As shown in Figure 5, there are several sources of funding to support
transit in Northern Virginia, including passenger revenues and Federal,
state and local assistance. Tarebox revenues now cover almost half of
transit operating costs in the region. WNorthern Virginia’s transit riders
contributed about $50.6 million in bus and rail fares in FY 1985. The
remainder of operating costs, and all capital and construction costs,
must be met from government subsidies. In FY 1985, the total capital,
operating, and construction costs of transit service provided in Northern
Virginia were about $249 million.

The Virginia General Assembly appropriated $20.6 million in transit
aids for NVTC in FY 1985, and $21.1 million will be available in FY 1986.
In addition, a two percent state tax is applied to motor fuels sold in
Northern Virginia, with the proceeds (about $9-10 million annually)} made
available to NVTC.

The remaining external source of transit aids is the Federal
government. Seclion 9 of the Urban Mass Transportation Act as amended,
now provides less than $5 million annually to suppoert operations in
Nerthern Virginia, and the continued availability of this smount is in
doubt, censidering the efforts of the Reagan Administration to reduce
Federal operating aids. The loss of this portion of Federal aid would
amount to about 10 cents per passenger. In addition, for FY 1985, about
$8.0 million in Federal aids supported rail and bus capital (relling
stock) costs assessed to Northern Virginia. Finally, of about $250
million available for Metrorail constructien from the Federal Eovernment,

approximately $97.3 million supported Northern Virginia activities.



Figure 5
USES AND SOURCES OF FUNDS
TO SUPPORT METRORAIL AND
BUS OFPERATIONS, CAPITAL AND CONSTRUCTION
FROGRAMS IN NORTHERN VIRGINIA

{(FY 1983-1985)

——$Millions—
FY 1983 FY 1984
IISES OF T'UNDS
Operating Costs
Bus + BB.5 % 57.1
Rail 31.1 38.0
Subtotal 90.6 g95.1
Debt Service Tig T.5
Capital Cosis
Bus and Rail 18.9 21.9
Rail
Construction 115.0 108.0
Total Uses $232.7 5232.5
SOURCES OF FUNDS
Operating Revenues
Bus $ 21.1 % 19.2
Rail 17.6 933
Subtotal a8.7 q42.5
Federal Grants
Capital 13.8 17.0
Operating 4.8 4.8
Stark-Harris 92.8 86.4
State Aid 20.6 al.1
Regional Motor
Fuels Tax 9.1 9.7
Local 52.9 51.0
Total Sources $232.7 $232.5

*Istimated




The difference between Lhe non—local funding sources just discussed,
($191.1 million) and the total uses of transit funds shown in Figure 5
{$248.7 million) must, of course, be provided by NVIC's member
Jurisdictions. Thus, local units of govermment comprising NVTC paid about
$57.6 million in ¥Y 1985 of their own funds to support the region’s
transit operations, capital and cemstruction programs.

Given the structure of state and Federal aids, Metrobus net operating
subsidies are the largest components of local transit payments. These
subsidies are forecast to increase, while external sources of transit aid
will, at best, remain constant.

As a result of these increasing transit expenditures, pressure exists
to raise fares and/or increase local subsidies. Higher fares deter
riders, and increased local subsidies hurt taxpayers. The alternatives
are to seek other revenue sources, or Lo increase farebox revenue by
increasing ridership through service improvements and marketing
initiatives, or to improve productivity and reduce transit costs, or a

cembination of these approaches.
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KVTC SUBSIDY ALLOCATION MODEL

NVTC’a spreadsheet model permits
various assumptions to be tested about
Metro’s bus and rail cost and revenue
allocation processes, with reper-
cussions traced to each individual
Jurisdiction's subsidy requirements.
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N¥TC maintaina a spreadsheel model with which it analyzes Metro's
budget and the costs and revenues of all the locally sponsored transit
systems in Northern Virginia. The capability this computer model offers

to ask and answer "what if....? questions is invaluable.

NVTC Research Abstracts Tile
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NVTC RESEARCH ABSTRACTS FILE

An annotated bibliographic file of
relevant reports that can be sorted
by category of interest, such as
author, date or subject.
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In order to make it easier to keep abreast of the wealth of plans and
related studiea, NVTC has created a computerized abstracts file into which
relevant regional reports are entered. Each entry is identified by
author, title, subject, type of study, and date. A description of the
contents is also included. The entries can be sorted by any or all of
these criteria, so that researchers can have ready access to annotations
regarding existing, ongoing, and planned reports in the areas of grealest
interest to them. Use of the abstracts file is available free of charge
to interested persons upon request to NVIC. Currently about 125 entries

have been catalaogued.




NVTC Transit Marketing Database
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NVTC TRANSIT MARKEETING INVENTORY

Over 600 entries are available in
computerized format listing
marketing initiatives from transit
properties around the country. The
inventory is updated weekly, and
can be sorted te produce listings
of particular interest by juris-
diction, date, or type of activity.
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Another product of the Bus Service Coordination Plan is NVIC's
marketing inventory. This computerized listing of successful transit
marketing initiatives from around the country over the past several years
is updated each week using a wide variety of sources. The data can be
sorted automatically by geographic area, approach, date, and transit
gystem. This provides a quick resource for planning and implementing
marketing programs based on the experiences of other transit properties.
At present the inventory conlains over 500 entries.

Among the many uses of NVTC’s marketing inventory, the Commission will
identify poorly performing bus routes and after analysis of the routes,
may seek to boost ridership by application of a fecused marketing effort

using appropriate techniques that have proven successful elsewhere.
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INITIATIVES PO PROMOTION OF TRANSIT

AND ENHANCED COORDINATION

As mentioned above, a greal deal of informaltion is regularly provided
about transportation in Northern Virginia. NVTC has developed improved
methods to disseminate some of this information, so that it can he
utilized more effectively. Despite the abundance of facts and figures,
there are some aspects of the transpeortation problem that are not well
understoed. The Commission has identified deficiencies in planning,
operations, service evaluation and marketing, which it is seeking to
improve with the slale of new procedures and products. NVTC has developed
these procedures and products over the last year in close cooperation with
staffs of its member jurisdictions.

The focus of the Commission’s planning activities has been the opening
of Metrorail’s Orange Line to Vienna. Pour new stations are due to begin
service in mid-1986, and Metrobus service in that corridor must be
reoriented to provide efficient connections. Tairfax City has ordered
five new buses to link its internal circulation transit system to the
Vienna station. Commuter bus operators serving outlying Prince William
and Loudoun Counties may wish to pick up and discharge passengers at the
West Falls Church or Vienna stations, as will the Washington Flyer whose
buses serve Dulles and National Airports. Al the same time that plans are
proceeding to accommodate these diverse systems, it is imperative that the
public be given ample opportunity to participate. While Metro

scrupulously follows its public hearing requirements, NVIC believes that
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even earlier involvement by citizens is highly desirable, and the planning
process described in Lhe next section has been erganized around a new
geries of public meetings held months before bus service adjustments are
to be accomplished in the Vienna cerridor.

To ensure that the early informal discussions with the public are
productive, the linchpin of NVTC's planning effort has been the
development of a transit database for Northern Virginia and the assembly
of a sophisticated microcomputer system in order to analyze Lhe data Lo
Lhe best advantage of the region. Other key initiatives include convening
the Transit Operalors’ Council and devising a marketing campaign to ease
transit commections For passengers. These and other new processes and

products are described next.

Analysis of Proposed Bus Service to Complement The Extension of the
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M COOPERATIVE PLANNING PROCESS FOR pd
X ORANGE LINE COPENING TO VIENNA X
b X
X A aeries of cooperaltive aclions are s
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# schedule Lo accomplish extensive bus x
¥ service adjustments coincident with X
x the opening of a major new Melrorail x
X segment to Vienna, H
X %

et S el A S ST S R L S g



FI- 1435

Y
a1an

R i ! ] !
i | ¥ | i
“ TEOIEEITCITCEIT “ “
i H f H !
“ EIFENTCITLENT “ “ “
i H ! | !
| ' TONI? ! i
“ ' i _ '
| i fILe 1 _
i | prIrertoniny !
! ¥ " 1
1 1 ' i
| 1 ! 11! !
i i i | !
i i ! mwo|
: ! “ ! _
i i f ! bIIEH)
[] i 1 1
L] I 1 i
i i ! H jiane
' 1oann
i i
i
T [ ]
1 i
H !
1 ]
i I
1 1
1 1
i |

UOYOEMIT INAC KVH] H4Y EVH
9BEl

1

BdOKW 030 AOWD 130 1438}
1

TTENy

TILEITIRIT

TIfl

EITYT

1
1
h RRET R R XL TIOIIRITEYILINTEINLE

ERREREE 5 5 4

TTEITTEXNEY

LERSSERSSRA ERR R TEr R+ RaSE A 4444

R4l

Y RNEE INOC AWHD EdY

YEHITA O MOPSHIINF 3W1T 308940 UwdDdlad ki
SIMIMLEMFOY 3ITA435 SNE SHTIMIRITIML  OnF SHIWNY M B04 3NI3HIZ

|

DITTETEEa e N LIaTRRTLNIT

3
]

IRRTRIT LY Ea R R IRaTLeITIY

“ TLETTEITEa CE N aIIIaITENILNTLE

WMl 934 KREP 020 Aon

g =4nb14

i fohl

1
1
i
B
)
Ll
[
i
14
i
I
i
1
i

i
TR T
1

1
i

(VIFHR] q48m juamdnjasap dqnod

[¥LF}) qeom apnpayss

(¥ITHR) Yiom apjea)

a127de0g g

ajadea]

EETEE el .u”

[¥1%-H} a21at3s Jo [eA0ddR PO Yivea .Lm

1
(YL avR] S1eemnas arpqnd ded uRpd astaay ‘g

(LMY vH) SEUTTRAY 37qnd “H!

(9LTHA) 219F Buldz2y 31jqed 135 )

(sMDEIIEASTHAN) SEUTdeay 31qnd of UeTd jo [Eansdde [Ruo1)aIpsling ¢

[VIVHA/DVH) 2184109stp fuepd as1ady 1)

i
1

[20AR/VL7H S H0L1aTGS N0 ) SEUTYaze 31 [qnd Janpusy) "

[SHOLIITASTHNCY sbutigsw appqng Jof uild jo [eacidde Jevdijazpsiing °

(VIYHA) BIMQIARETR fuepd 2304035 95183y -)

[ave) SEUTpuT) R1To ne)aley EUIRTTIUT ue[d 211aJ25 [RIITUT M3l 9

{1¥48) SINQEITSIP CU)d AITAS3S (RITILE G2

v
1
1
1
¥
i

L]
"
i

1

Hﬂuc:;auhhzmmzanuuhmmqmumT Apnys gng Ljrg oregine aslape pue Jojrung C3!

(03/I1RY] 2INGIIES]p L[E1995104 dIq5dap1d Buprd[FuR Jo) BjEp tnsuza

{VIVHE) S)IRCET 24v) puz aml) ajE[RI|E3 'S1UEYD BYER d7ysiapld

{¥IVHN) seojdensse Bujuoe|d ang syndul woeyTIpsTANT ji3t

[10K] 23T1 015 1p *51d0day d1yssapy 34N

LA Rl

apieIng 'y

alrdand g




=1{)=

In plamming for the Vienna bus service adjustments, a new formal
planning mechanism was established by NVTC and its jurisdictions in
cooperation with Metro. The growth of local bus systema has complicated
the planning process. Also, there is a desire to invelve the public
earlier, and to utilize belter data on potential service areas rather than
examining only existing routes. Accordingly, the process that was agreed
to attempted Lo make improvements in all these areas:

o A formal schedule was set that provided ample time for analysis

of markets and review of drafts;

o A new public meeting series was eatablished prior to the formal

public hearings;

5] Fairfax City’s local bus feeder system was explicitly included in

plana for bus service to the Vienna station: and

O Private commuter bus operalors and outlying jurisdictions were

contacted and their desires considered,

Figure & illustrates the schedule and tasks thal were agreed to by
NVIC and its member jurisdictions. They included preparation of ridership
data; agreement on assumptions and methods; analysis of census data;
development of an initial service plan; review, revision, and informal
meetings with the public; and formal approvals and hearings.

By September, a draft plan incorporating initial jurisdiction comments
was ready to share with the public at a series of meetings. There is a
public desire to be more involved in bua route planning. For example, the
Fairfax County Federalion of Civic Associations passed on June 21, 1985 a
resolution calling for immediate action by WMATA and local jurisdictions
to develop a service plan for the Vienna opening "and to hold community

meetings prior to public hearings."
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Without Telling Us HOW You Want To Go First!

When Metrorail opens betweer: ® Sept. 18—Falls Church, George
Ballston and Vienna next year, many Mason Jr./Sr. High
Metrobus routes will be changed to feed School 7:30 p.m.,
into the new stations. Yours may be one! ® Sept. 26— Arlington, Swanson

But you have some say in the Jr./Sr. High School
matter first, so here's what to do. - 7:30 p.m.

First call the Northern Virginia ¢ Oct. 9— Oakton High School
Transportation Commission at 524-3322 7:30 p.m., '
to find out if your route is affected and
how. Then, plan to attend one of the e Oct. 10— Reston, Hunters
following public hearings to voice your Woods Elementary

| School 7:30 p.m.
Help Decide How You'll Ride!
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A series of public meebtings was held, in Falls Church, Arlington,
Oakton and Reston. A copy of the announcement, which appeared in several
newspapers and Metrobuses and was mailed to 70 civic associations, is
shown in Figure 7. Formats were informal and Metro and juriszdicltion staff
were present to provide a synepsis of proposed plans. Citizens were
encouraged bo share their views, and bo participate in an exchange of
ideas with staff.

The process just described is not unlike the activities preceding
earlier Melrorail segment openings; there are Lwo exceptions, however.
First, the series of early public meelings is included for the first

time. Second, NVTC has automated ridership information and completed a

project in which 1980 Census data are mapped for the purpose of clarifying

commuters’ Lravel needs and the extent Lo which existing and proposed

Metrobus service is meeting those needs.



SHOILYLS MYE0d1In
S0 IS F41 HIHLIM SHOILY 20T 30y

NMYHOQHLIEW A8 GANH3S SNOILYNILSI0 %

. (a7 Lp)
(%0 LED .
VB (IR A4 8
WIHONYXETY

ALNMOD X¥duUivd

%ELE
o %5+ E)
qog
ALID MWAHIYSA

[%6°tE)
L5y
HOUMED §TTv4

SNSMI] opal |

11 |ds 2pow 1)suedty pug)
TIPd0ELIW AB Q3NY3S SHOILWHILS3] QL
Sd1dL HH0M LISHYHL AT1W]

g =2anbi4




T %

=12-

NVTC Census Data Mapping
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NVTC/COG CENSUS DATA MAPPING PROJECT
AND REGIONAL TRANSIT DATABASE

COG prepared a set of maps end charts
to NVIC’s specifications using 1980
census journey-to-work files, data
plotter, and transit network. These
showed potential transit markets in
terms of residential and employment
density, income, and auto ownership,
compared te the transit network, in
order to determine whether adjustments
in the bus system would be productive.
NVTC has integrated selected census
data into its regional transit dalka-
base which includes ridership reports
and other relevant data.
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The 1980 census contains a wealth of information about travel patterns
in the Washington, D.C. metropolitan area. Although five years old, the
completeness of the data renders it invaluable in the search for potential
new markets to be served by bus. Using a Federal planning grant, HNVTC
contracted with C0G to analyze the census tapes and produce a series of
computer-generated maps that would identify travel patterns in Morthern
Virginia. Using overlays of the bus network, unserved markels could be
identified. The results are being utilized to plan improved bus service

and to inform the public. A semple product is shown in Figure 8.
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Citizens that desire new or improved transit service may not know
where to turn for help. Usually they begin with their lecal elected
of Ficials, or local transportation staff, or Metro. During a formal
hearing, of course, public comments become a part of the official record,
and planners do welcome the views of citizens. However, the volume of
requests for new service ouiside of the formal hearing process is not now
recorded, and as o consequence, useful ideas may be lost to future
planners.

NVTC has begun a procedure by which it will receive such requests
{either directly from citizens or indirectly frem jurisdiction staffs or
elected officiala), refer them te the appropriate agency for action, and
in some cases, analyze the request and offer suggestions for its
implementation. Most important, a permanent computerized record will be
kept in a service request file which will be available to jurisdiction and
Metro staff, and follow—up efforts will be made to see that the request
has been considered and that the person making the request has been

informed of the determinabion.






