NVTC COMMISSION MEETING
THURSDAY, MAY 5, 2005
NVTC CONFERENCE ROOM
8:00 PM

NOTE: A light buffet supper will be available for commissioners and staff
starting at 7:30p.m.

1.

AGENDA

Minutes of NVTC Meeting of April 7, 2005.

Recommended Action: Approval.

2. VRE ltems.

A. Report from the VRE Operations Board (with minutes of the meeting of
April 15, 2005) and from VRE’s CEO--Information Item.

B. Contract Award for New Railcars--Action Iltem/Resolution #1071.

C. Contract Award for Railcar Financing--Action ltem/Resolution #1072.

D. Authorization to Modify VRE'’s Fare Structure--Action Item/Resolution
#1073.




3.

5.

WMATA Items.
A. Metro Board Digest for April, 2005
B. Public Information Strategy for Sustainable Funding.
C. WMATA FY 2006 Budget.
D. SmarTrip Update.
E. Town Meeting.

Recommended Action: Approve comments on WMATA’s FY 2006 budget.

Transit Improvements in Pentagon Reservation Master Plan.

The National Capital Planning Commission is considering this plan. The plan
includes many improvements that will greatly benefit public transit operators
and HOV users.

Recommended Action: Approve a letter to NVTC’s congressional delegation
in support of the plan.

Legislative Items.
A. State, including the Virginia Transit Association spring conference.
B. Federal, including Amtrak reform.

Discussion ltem.

6. Regional Transportation Items.

A. Bike to Work Day (May 20, 2005) and Clean Commute Day (May 6,
2005)

B. Heritage Foundation Uses VRE as an Example of Burdensome
Transit.

C. Smart Parking Demonstration.
D. Reality Check Follow-up.
E. Virginia Department of Rail and Public Transportation Overview.

F. Understanding the Communications and Information Needs of Elected
Officials for Transportation Planning and Operations.
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G. High Gas Prices Increase Transit Ridership.

Discussion ltem.

7. Update on NVTC Correspondence.
A. NVTC Letter Regarding Telework.
B. Exhibit Showing Lack of Funds to Match Federal Grants.
C. Response to NVTC’s Letter on HOV Enforcement.

D. NVTC Letter to Congressional Delegation on Study of Federal
Subsidies for Passenger Transportation.

E. NVTC Letter to Jurisdictions Regarding NVTC Alternates.

Information Item.

8. NVTC Financial Reports for March, 2005.

Information Item.




Northern Virginia Transportation Commission

AGENDA ITEM #1

MINUTES
NVTC COMMISSION MEETING - APRIL 7, 2005
NVTC CONFERENCE ROOM - ARLINGTON, VIRGINIA

The meeting of the Northern Virginia Transportation Commission was called to
order by Chairman Ferguson at 8:01 P.M.

Members Present
David Albo

Sharon Bulova

Gerald Connolly
William D. Euille
Eugene Delgaudio
Paul Ferguson

Ludwig Gaines
Catherine M. Hudgins
Dana Kauffman

Elaine McConnell
Karen Rae

Scott Silverthorne

Mary Margaret Whipple
Christopher Zimmerman

Members Absent
Jeannemarie Devolites Davis
Adam Ebbin

Jay Fisette

Timothy Hugo

Gary A. Reese

David F. Snyder

Staff Present
Rhonda Gilchrest
Scott Kalkwarf

Jana Lynott

Adam McGavock
Stephen Maclsaac (VRE)
Kala Quintana
Elizabeth Rodgers
Jennifer Straub (VRE)
Richard K. Taube
Dale Zehner (VRE)
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Public Comment

Chairman Ferguson stated that there has been a request from a citizen to
comment on NVTC’s mission. Ken Reid, executive director of LOWER, (Landowners
Workgroup for Economic Rapidtransit and also Landowners Opposing Wasteful
Expenditures on Rail), handed out copies of his statement to commissioners. He
explained that his organization supports market-based transportation solutions in the
Dulles Corridor and Northern Virginia, specifically express toll lanes, on which rapid
express buses and carpools can operate in addition to single-occupant vehicles. They
oppose the extension of Metrorail to Tysons Corner and beyond because it
necessitates $700 million or more in taxes and higher tolls from Northern Virginia
residents and it will not alleviate congestion.

Mr. Reid expressed his concern that NVTC and its mission has become more
of an advocacy group—specifically for WMATA—instead of being an overseer of the
public’'s money. He stated that the Commonwealth of Virginia’s stated purpose of
establishing NVTC in 1964 was to facilitate “planning and developing a transportation
system for Northern Virginia and for the safety, comfort and convenience of its citizens
and for the economical utilization of public funds.” The commission should be
focusing on the last part of that purpose.

Mr. Silverthorne arrived at 8:05 P.M.

Mr. Reid stated that LOWER was unaware of what NVTC staff was doing until
Mr. Taube wrote a diatribe about a report LOWER released in October. NVTC’s goals
also include “distribute periodic transit nuggets with information about transit’s success
in a catchy format that can be posted on websites and used by transit advocates in
educating the public,” as well as a goal to “provide draft letters on NVTC’s website for
the use of citizens wishing to support NVTC’s legislative and policy positions. Provide
links to other groups supporting these positions.” Mr. Reid stated that he is not aware
of any other agency that engages in this kind of propagandizing and the commission is
not exercising proper oversight.

Mr. Reid urged NVTC to focus more energy on WMATA's bloated budget and
its inability to control its union costs. NVTC seems to do some very good oversight of
VRE expenditures. It would be helpful for NVTC to spend more time seeing where the
region’s money is being spent at WMATA, especially since four cents on the gallon is
going into mass transit.

Oath of Office for a New Commissioner

Chairman Ferguson administered the oath of office to Eugene Delgaudio, who
was appointed to NVTC by the Loudoun County Board of Supervisors.
Commissioners welcomed him to NVTC.

Minutes of NVTC Meeting of March 3, 2004

Mr. Zimmerman moved, with a second by Mr. Gaines, to approve the minutes.
The vote in favor was cast by commissioners Delgaudio, Euille, Ferguson, Gaines,
Hudgins, Kauffman, McConnell, Rae, Silverthorne, Whipple and Zimmerman.



VRE ltems

Report from the VRE Operations Board. The minutes of the March 18"
Operations Board meeting were provided. Mrs. McConnell explained that it seems
that Stafford County is not going to contribute its VRE subsidy increase. Mr. Zehner
stated that Stafford County has not yet voted on its budget. Mrs. McConnell reported
that Fauquier and Spotsylvania counties are considering joining PRTC and VRE.

VRE Subsidies Versus Ridership by Jurisdiction. The report shows that 821
Spotsylvania County residents ride VRE based on the October, 2004 survey, making
this the fourth largest jurisdiction in terms of ridership. Spotsylvania County pays no
subsidy. The report also shows ridership for the other jurisdictions.

Manassas Park Platform Extension. Mrs. McConnell stated that Resolution
#1070 would authorize VRE’s CEO to award a contract to NV Enterprises, Inc. to
construct a platform extension at the Manassas Park VRE station. The total contract
value would not exceed $859,848, which includes a 15 percent contingency. Grant
funds are available in VRE’s approved CIP.

Mrs. McConnell moved, with a second by Mr. Zimmerman, to approve the
resolution (copy attached). The vote in favor was cast by commissioners Delgaudio,
Euille, Ferguson, Gaines, Hudgins, Kauffman, McConnell, Rae, Silverthorne, Whipple
and Zimmerman.

Mr. Albo arrived at 8:11 P.M.

Performance Budgeting at NVTC

Mr. Taube gave a presentation on NVTC performance measures. He stated
that the process includes a survey of commissioners, incorporating additional
measures into the NVTC budget for FY 2007 and a year-end review. He stated that
NVTC already has measures in place to some extent with its annual workprogram,
which includes goals and objectives. Twice a year, staff formally reports to the
commission on the progress that has been made. Mr. Taube then reviewed
performance measures NVTC could implement.

Mrs. Bulova joined the discussion at 8:16 P.M.

Mrs. Whipple stated that staff’'s work is a good start for a topic that has some
merit. She suggested staff continue to work on these documents and include limited
performance measures by starting simply. As NVTC gains experience and sees how
useful the measures can be, then more performance measures can be added.

Senator Whipple moved, with a second by Mr. Euille, to generally approve the
direction staff is taking to move forward on performance measures. Delegate Albo
suggested picking one part of the budget to do first that is more easily measured. Mr.
Taube suggested financial management. Senator Whipple agreed to include Delegate
Albo’s suggestion as a friendly amendment to her motion. Mr. Delgaudio agreed that
it is important to start with small bites.



The commission then voted on the motion and it passed. The vote in favor was
cast by commissioners Albo, Bulova, Delgaudio, Euille, Ferguson, Gaines, Hudgins,
Kauffman, McConnell, Rae, Silverthorne, Whipple and Zimmerman.

NVTC By-Laws Change to Permit Alternates

Chairman Ferguson stated that this proposal was discussed at the March 3™
NVTC meeting. He explained that this came about because NVTC has had a quorum
issue in the past, not necessarily the number of commissioners but having a majority
of jurisdictions present. There are three jurisdictions that have only one commissioner
appointed to NVTC. By changing the By-laws, it would give the jurisdictions an option
to name an alternate from their Board of Supervisors or City Council. In response to a
question from Mr. Euille, Chairman Ferguson stated that an alternate must be an
elected official.

Mr. Euille moved, with a second by Mr. Gaines, to approve the changes to
NVTC’s By-Laws. The vote in favor was cast by commissioners Albo, Bulova, Euille,
Ferguson, Gaines, Hudgins, Kauffman, McConnell, Rae, Silverthorne, Whipple and
Zimmerman. Mr. Delgaudio voted in opposition to the motion.

Public Information Strategy to Promote Sustainable Funding for WMATA

Mr. Taube reported that at its March 3™ meeting, NVTC discussed the need for
an effective strategy to educate the public about WMATA'’s strong performance and
need for sustainable funding. He gave a presentation on ten different ideas on how to
do this. He stated that it is important to agree on a central message, such as:

Metro is a success. It is a great investment. It may have some
problems, but it remains the best system in the country. Fix the problems, don’t
destroy the system. Let's not ruin a good thing by pinching pennies while
legitimate needs go unfunded.

Chairman Ferguson noted that an important statistic is that 64 percent of
WMATA funding shares come from the local/regional/fares. Mr. Kauffman stated
Metro has found that of those people in Northern Virginia commuting to the core area,
about one-third use transit.

Mr. Connolly arrived at 8:37 P.M.

Mr. Euille stated that NVTC should move in this direction as presented by staff,
but commissioners should take some time and review it. Therefore, he suggested not
taking any action until the next commission meeting.

Mr. Kauffman stated that he provided this report to WMATA communications
staff and they will add their comments. He passed out a synopsis of what Metro has
been doing over the last few months and he encouraged commissioners to use this
information when they are dealing with the public. Mr. Connolly observed that
WMATA has added 12 new rail stations in nine years and completed the last 13.5



miles of the original 103-mile Metrorail system ten months ahead of schedule and
$330 million under budget.

Mr. Delgaudio asked staff to report back to the commission on how much it
would cost to implement these NVTC initiatives outlined in the report.

Legislative ltems

State Legislation. Mr. Taube reported that for FY 2005 NVTC should expect
$81.4 million from the state for WMATA, VRE and local bus systems. These state
formula programs for FY 2006 would increase almost $10 million for a total of $91.2
million. There are some other FY 2006 programs that will provide substantial funding,
including $40 million for Metrorail railcar purchases, $2 million in local bus capital, $20
million for VRE railcars and $5.9 million for track leases. Approximately $20 million of
FY 2006 Metro Matters program costs are to be funded by the VTA 2000 Metro
Railcar program previously contracted with DRPT.

Mr. Connolly asked if the $20 million for VRE railcars and $20 million for
Metrorail cars from the state free up capital otherwise would have been spent for
these purchases. Ms. Rae answered that it is additional funding. Mr. Connolly
observed that these procurements will enhance capacity but will not free up additional
capital for ongoing funding commitments. Mr. Euille acknowledged the work of the
General Assembly and VDRPT for this funding. Senator Whipple stated one of the
compelling arguments for funding for Metro railcars was that there is so much demand
for Metro and the current railcars are full. As soon as the new railcars are put into
service, they will be utilized. Mrs. Hudgins stated that it's not just peak hours that
railcars are crowded, especially on the Orange Line.

Delegate Albo suggested that NVTC should try to get the House Appropriations
Committee members to tour Northern Virginia and experience congestion firsthand.
Mr. Connolly stated that in the past when legislators have experienced congestion in
this region, it has made a difference.

Federal Legislation. Mr. Taube announced that the House has acted on its
TEA-21 reauthorization. VRE has a $100 million earmark ($50 million federal share).
One problem with the House’s reauthorization (HR3) is a prohibition on additional
value pricing projects that would appear to threaten public-private transportation
proposals in this region. Since this region is looking to use HOT lanes and other
capacity enhancements, it would be a shame to rule this out. The commission is
asked to authorize its chairman to write to NVTC’s U.S. Senators to express concern
about this provision in HR3 and to urge them not to enact the same clause in the
Senate version. The Senate is expected to vote soon on its version of TEA-21.

Mr. Connolly moved, with a second by Mr. Zimmerman, to authorize Chairman
Ferguson to send the letter.

Mr. Delgaudio stated that he is in favor of HOT lanes. He asked what was the
intent of the House to include this provision. Mr. Taube stated that he can’t speak
definitively to the intent but speculated that it was those that believe that toll lanes in
general are not a good idea for federally funded facilities, including the trucking



industry. Mr. Connolly offered to hand deliver Senator Warner’s letter, since he will be
meeting with him on Friday.

The commission then voted on the motion and it passed. The vote in favor was
cast by commissioners Albo, Bulova, Connolly, Delgaudio, Euille, Ferguson, Gaines,
Hudgins, Kauffman, McConnell, Rae, Silverthorne, Whipple and Zimmerman.

Ms. Rae stated that there are upcoming issues with Amtrak. She offered to
funnel information to NVTC concerning this issue.

CTB Testimony. Mr. Taube stated that CTB will conduct a statewide public
hearing on the proposed six-year transportation program on April 19".  Updated
comments were provided for commission review.  Ms. Rae suggested staff check
with Chip Badger concerning the FY 2006 62 percent match, which will drop back
below 30 percent in FY 2007. Senator Whipple stated that an important statistic is
that since FY 2001, payments for transit in Northern Virginia using local funds have
grown by 41 percent while state aid grew by only 15 percent. She stated that local
governments are making an extraordinary effort.

On a motion by Mr. Connolly and a second by Mr. Zimmerman, the commission
unanimously authorized Chairman Ferguson to present the testimony before the
Commonwealth Transportation Board. The vote in favor was cast by commissioners
Albo, Bulova, Connolly, Delgaudio, Euille, Ferguson, Gaines, Hudgins, Kauffman,
McConnell, Rae, Silverthorne, Whipple and Zimmerman.

WMATA Items

Research on Railcar Seating Configurations. @ The WMATA Board has
approved the installation of video cameras to study how passengers move around in
Metrorail cars. This information will be studied before WMATA experiments with
various seating configurations to expand passenger capacity and improve passenger
comfort.

Financial Performance as of January, 2005. WMATA’s cost recovery was 53
percent for January, bringing the fiscal year to date percentage to 58.6 percent versus
a budget target of 56.5 percent. Rail recovered 71.5 percent in January and bus
recovered 30.6 percent. WMATA’s revenue trend suggests a favorable $8 million
variance by the end of the year.

Regional Transportation ltems

Federal Subsidies to Passenger Transportation. Mr. Taube reported that the
Bureau of Transportation Statistics of the USDOT has published a report that
compares federal subsidies to various modes and concludes that public transit
received the greatest amount of net federal subsidy from 1990 ($5.09 billion annually)
to 2002 ($7.31 billion annually). However, the report only focuses on the federal side
of spending. Also, the use of each mode is expressed in thousands of passenger
miles. Transit in general is used for short-distance trips and is at a disadvantage




when passenger-miles are used for comparisons. Airlines are just the opposite. In
response to a question form Senator Whipple, Mr. Taube stated that the definition of
modes is suspect since school buses are lumped with transit. Mr. Zimmerman
observed that school buses don’t charge fares.

Mr. Connolly stated that it might be useful for staff to catalog the methodology
concerns and send those concerns to Northern Virginia’s congressional delegation.
Chairman Ferguson directed staff to draft a letter for his signature. There were no
objections.

Traffic Congestion_and Reliability. Cambridge Systematics has prepared a
report for the Federal Highway Administration that summarizes recent trends in
congestion and highlights the role of unreliable travel times. When the report was
written in 2002, the 1-495 intersection with 1-95 at the Springfield Interchange was
ranked as the 15" worst in the U.S. with 15,035,000 annual persons hours of delay.

Performance-Based Measures in Transit Funding Allocation. Mr. Taube
reported that the Transportation Research Board’s TCRP_Synthesis 56 was released
in late 2004. The research was performed by Cambridge Systematics and examined
changes since the last report in 1994. The report shows that only four states use
performance measured to allocate transit funds.

Fairfax County Transportation Summit. Mrs. McConnell stated that the Fairfax
County Board of Supervisors convened a transportation summit on March 11". It was
a success with over 200 people attending. Ms. Rae expressed her opinion that it was
an excellent forum. Mr. Connolly agreed and thanked Mrs. McConnell for taking the
lead in organizing the summit. He stated that one of the most dramatic charts handed
out was a simple bar chart that showed by 2014, Virginia--without an infusion of new
revenues--will no longer have the capacity to match federal funds. By 2018, no
money is left for any new construction and it will all go to maintenance. This is
information that needs to be shared with the General Assembly. Mr. Connolly asked
Ms. Rae to provide copies of Mary Lynne Tischer's summit presentation for NVTC'’s
next meeting.

Healthy Returns: The Economic Impact of Public Investment in Surface
Transportation. Mr. Taube stated that APTA has released this March, 2005 report by
Robert J. Shapiro and Kevin A. Hassett. The report concludes that surface
transportation produces $4 in direct benefits for each $1 in direct costs.

Update on NVTC Correspondence

Corridor Traffic Counting to Determine Mode Shares. Mr. Taube reported that
$67,000 is included in TPB’s draft FY 2006 workprogram for this pilot project. In
response to a question from Senator Whipple, Mr. Taube stated that these funds will
provide for counting on one screen-line in one corridor. If it is successful, NVTC will
go after more funding for additional work.




Mr. Taube stated that NVTC wants to do additional counting to provide a more
accurate look at the entire corridor and include Metrorail as well as parallel facilities.
The 1-66 corridor would be a good example. Mr. Taube went on to give a PowerPoint
presentation on the results of recent VDOT counts on HOV facilities.

Concern for CMAQ/RSTP Rescissions. NVTC received a response from VDOT
stating that they did not rescind any CMAQ or Regional STP funds. Back in
November VDOT received advance notification of a possible increase in federal funds
for the current fiscal year. The decision was made not to budget these additional
funds because it seemed uncertain. The $31 million comes from this unbudgeted
amount and reductions were made to the largest categories of Interstate Maintenance,
National Highway System, Surface Transportation Program, and Minimum Guarantee.

Teleworking

Mr. Connolly asked if NVTC has addressed any issues involving telework. Mr.
Taube stated that he can’t recall addressing this issue but it is within NVTC’s mission.
Mr. Connolly stated that he and Delegate Jim Scott had been meeting with Whitt
Clement, the former Secretary of Transportation, to encourage the Governor to
implement measures to promote telework. They have received surprising resistance.
The state has been urged to form a statewide telework council. It may not matter in
more rural areas of the state, but it matters enormously in Northern Virginia. He
stated that he would appreciate NVTC’s assistance in sending a letter to the Governor
and the new Secretary of Transportation to encourage them to implement this
legislation.

Mr. Connolly moved, with a second by Mrs. Hudgins, to authorize its chairman
to send a letter to the Governor and the new Secretary of Transportation.

Chairman Ferguson suggested inviting the new Secretary of Transportation to
meet with the commission. Mr. Connolly stated that both an invitation and letter would
be good. Senator Whipple observed that some thought on planning an agenda would
need to be looked at if the Secretary is invited. There were no objections to inviting
the Secretary to a future meeting. Mr. Connolly urged commissioners to submit
agenda ideas for this meeting.

The commission then voted on the motion, including the suggestions made,
and it passed. The vote in favor was cast by commissioners Albo, Bulova, Connolly,
Delgaudio, Euille, Ferguson, Gaines, Hudgins, Kauffman, McConnell, Rae,
Silverthorne, Whipple and Zimmerman.

FY 2004 Northern Virginia Transit Performance Data

NVTC staff completed updates of performance information collected from
Northern Virginia's nine transit systems. These tables are available on NVTC’s
website. On-time performance remains strong and ridership is up on every system
except PRTC's OmniLink and Metrobus, which is plagued with some questionable
data during the changeover to new fareboxes. There were no questions.



FY 2005 Budget Funding Sources for Northern Virginia Transit

These tables show funding shares for WMATA, local bus systems and VRE as
of FY 2005. For FY 2005, $468.1 million is budgeted for transit, with state funds
providing 20.4 percent, federal funds providing 15.5 percent and local/.regional/fares
covering the remaining 64 percent. There were no questions from commissioners.

NVTC Financial Reports for February, 2005

Commissioners were provided with the financial reports and there were no
questions.

Adjournment

Without objection, Chairman Ferguson adjourned the meeting at 9:27 P.M.

Approved this 5™ day of May, 2005.

Paul Ferguson
Chairman

David F. Snyder
Secretary-Treasurer



Northern Vrg:ma Tmnspurtatmn Commission

RESOLUTION #1070
SUBJECT: Manassas Park FPlatform Extension.

WHEREAS: On April 3, 2003, the commissions approved an agreement with the city
of Manassas Park to remove the resident parking restriction from the
Manassas Park VRE station;

WHEREAS: A temporary platform was constructed in July of 2003 as part of this
agreement;

WHEREAS: The agreement alsc included an obligation for VRE to replace the
temporary platform with a permanent platform by April of 2005; and

WHEREAS: Bids were opened on March 7, 2005 and, after review of the bids, staff
recommended award to the lowest bidder, N.V. Enterprises, Inc.

NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transpartation
Commission authorizes the VRE Chief Executive Officer to award a
contract to N.V. Enterprises, Inc. to construct a platform extension at the
Manassas Park VRE station with a total contract value not to exceed
$859 B48, including a 15 percent contingency.

Approved this 7" day of April, 2005.

f ol o

Paul Ferguson
Chairman

David F. Snyder
Secretary-Treasurer

4350 M. Fairfax Drive = Suite 720 » Adington, Virginia 22203
Tel (703) 524-3322 »Fax (703) 524-1756 « TDD (B00) 828-1120 « VA Relay Senvice
E-mail nvic@ nvidcoorg « Websita voww. thinkoutsidethecar.org




Northern Virginia Iransportation Commission

AGENDA ITEM #2

MEMORANDUM
TO: Chairman Ferguson and NVTC Commissioners
FROM: Rick Taube
DATE: April 28, 2005

SUBJECT: VRE Items.

A. Report from the VRE Operations Board (with minutes of the meeting of
April 15, 2005) and from VRE’s CEO—Information Item.

B. Contract Award for New Railcars--Action Item/Resolution #1071.

C. Contract Award for Railcar Financing--Action Iltem/Resolution #1072.

D. Authorization to Modify VRE’s Fare Structure--Action Item/Resolution
#1073.

4350 N. Fairfax Drive # Suite 720 #* Arlington, Virginia 22203
Tel (703) 524-3322 # Fax (703) 524-1756 # TDD (800) 828-1120 #* VA Relay
Service-mail nvic@nvtdc.org #* Website www.thinkoutsidethecar.org
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ltem #2A

Report from the VRE Operations Board and VRE CEO

The minutes are attached from the April 15, 2005 meeting of the VRE
Operations Board together with the report of VRE’s CEO. Ridership and on-time
performance reports are also attached.



Virginia Railway Express

CHIEF EXECUTIVE

OFFICER’S REPORT

April 2005

DEMAND CONTINUES TO GROW

Ridership continues to regularly exceed 15,000 trips per day. Monthly ridership for March
2005 averaged 15,320. This number is reflective of a continuing problem facing VRE; over half
of the trains operating during the peak period are over capacity.

In broader terms, VRE carried more than 352,000 passengers during March. That number is
one of the highest ever one-month totals for VRE. In March, we operated trains with over
16,000 daily riders on four days and over 15,000 daily riders on fourteen days. This growth
comes in a month when many of the regional schools have spring break, so Monday and
Friday ridership was lighter than usual.

MONTHLY REVIEW OF AVERAGE DAILY

RIDERSHIP RIDERS

VRE March 2005 Average Daily Riders 15,320
VRE March 2004 Average Daily Riders 15,095

PERCENTAGE INCREASE 1.5%

ON-TIME PERFORMANCE

On-time performance in March 2005 rose slightly over that of March 2004, and is up strongly
over numbers from the last quarter that had us in the high 80" percentile. In fact, March 2005’s
on-time performance might be one of the best we’ve had — with a base average of 93%. As a
point of reference, we had only 50 delays during the month. To illustrate the significance of
this, we ran 713 trains in March and of those, 663 were on-time.

The chart below shows that the Manassas line posted a very strong 96% on-time rating for the
month, which is a 1% improvement over February 2005. The real improvement, however, came
on the Fredericksburg line, where on-time performance jumped up to 90%, which is a 9%
improvement over last month.



MONTHLY ON-TIME PERFORMANCE ON-TIME PERCENTAGE
VRE March 2005 Fredericksburg OTP Average

VRE March 2005 Manassas OTP Average
VRE MAR 2005 OVERALL ON-TIME PERFORMANCE

A review of delays shows that we still have some work to do as we continue to see reoccurring
problems in two primary areas - train interference and mechanical issues.

REASON TOTALS

PERCENT

Signal/Switch Failure 4 8%

g\ Slow Orders 3 6%
T“; M/W 0 0%
o) Train Interference 15 30%
(e AMTRAK 2 13%
'S Freight 7 47%
= VRE 6 40%
8 Mechanical Failure 7 14%
(C\DI Late Turn 1 2%
< PAX Handling 2 4%
= Weather 0 0%
E Crew Related 0 0%

Other 18

VRE CONCLUDES PUBLIC HEARINGS

On March 29th VRE completed our last public hearing regarding the proposed fare and subsidy
increase. This year we held six public hearings and had 37 riders attend. This number is down
from the year before, where we saw approximately 100 riders attend the hearings. A summary
of the riders” comments will be provided as part of Action Item 9-D.

SOUNDERS TO RETURN TO SEATTLE

On March 11, 2005, VRE received notice from Sound Transit that one train set (5 trailers
and 1 cab car) must be returned by May 1, 2005. The letter also advised that a second
set (consisting of one locomotive, one cab car and five trailers) must also be returned by
August 1, 2005.



VRE will replace the first train set with a consist of Gallery cars from among the first ten
arriving directly from Chicago Metra. The second set will be replaced with Galleries
being re-qualified at the Kawasaki plant in New York.

“MEET THE MANAGEMENT” BEGINS

On April 6" we kicked off our annual “Meet the Management” series with our first event at
Union Station. While there were a variety of questions and concerns raised, the primary issue
was needing more seats, more parking, more service and better on-time performance.

As we’ve done in the past, we will visit the majority of stations between now and June; then
take a brief hiatus for the summer. The remaining stations will then be visited in September
and October. This year, as was done last year, senior managers from Norfolk Southern and CSX
have accepted our invitation to join us at the Meet the Management events at Crystal City and
L’Enfant, respectively.

I have long believed that these events are a great way for our managers and staff to interact
with the passengers one-on-one and listen to concerns and suggestions. And at the same time,

it puts a human face on VRE for our riders.

APTA COMMUTER RAIL CONFERENCE

I attended the Commuter Rail Conference in Los Angeles this month and found widespread
support for legislative remedies to the existing federal language relating to liability insurance
caps. Based on the dialogue during the CEO Task Force meeting, APTA staff will prepare a
policy position for consideration before the full Executive Committee.

FY 2006 APPROPRIATIONS SUBMISSIONS

With the continuing limited progress of a new Reauthorization bill, we have sought to secure
additional federal revenue for various VRE capital needs this fiscal year. This process started
several months ago when VRE once again worked for inclusion in the President’s budget. Our
intent was that by being designated in the President’s bill, VRE could help itself in the
appropriations conference committee process.

We have submitted funding requests with Senator Warner and Senator Allen for $5 million for
locomotives, $1.5 million for railroad capacity assessment, and about $1 million for parking
improvements. Additionally, a separate request through DHS will be made for additional
security funding to complete the implementation of the VRE security system.



As for the House, because of new parameters placed on member submissions by House
leadership in the Appropriations Committee, VRE will have a much more difficult task in
securing funding at the levels supported in the Senate. We will seek to pull together a coalition
of the Northern Virginia delegation to parallel the funding requests put forward by the Senate.

LIABILITY CAP LEGISLATIVE REFORM

Prompted by the success we found during this most recent Virginia General Assembly session, I
advocated bringing this issue to the federal level again through the amendment of Title 49 of
the United States Code which would modify the liability insurance cap - helping not only VRE
but also other commuter railroads and the freight industry.

I arranged for a face-to-face meeting with Congressman LaTourette, Chairman of the
Subcommittee on Railroads for the House Transportation and Infrastructure Committee.
Industry representatives had met previously with Chairman LaTourette during the previous
session to broach this issue with him, so I felt that the timing was right given the ongoing
debate about the future of Amtrak and the dialogue about the need for expanded passenger rail
service in the US.

The Chairman met with representatives from VRE, VDRPT, APTA and AASPR. We each
briefed him on the need for and the advantages of the reform. He clearly noted the benefit that
could be had with a constructive change to the Code, but emphasized that this could only be
done if there was collective unified support for the initiative.

With that, he asked for VRE to share with him information about our loss payout history, as
well as similar industry-wide data. We are in the process of collecting that national data for his
review. Additionally, the Commonwealth and several national associations have once again
reached out to the freight railroads to gain support for this legislative reform. I will keep the
Board apprised of further developments as they occur.
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MINUTES

VRE OPERATIONS BOARD MEETING
PRTC HEADQUARTERS — PRINCE WILLIAM COUNTY, VIRGINIA
APRIL 15, 2005
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MEMBERS Maureen Caddigan (PRTC) Prince William County
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Chairman McConnell called the meeting to order at 9:34 A.M. Following the Pledge of
Allegiance, roll call was taken.

Approval of the Agenda — 3

Ms. Barg moved, with a second by Ms. Caddigan, to approve the agenda. The vote in
favor was cast by Board Members Barg, Caddigan, Gibbons, McConnell and Tobias.

Minutes of the March 18, 2005, VRE Operations Board Meeting — 4

Ms. Caddigan moved, with a second by Ms. Barg, to approve the minutes. The vote in
favor was cast by Board Members Barg, Caddigan, Gibbons, McConnell and Tobias.

Chairman’s Remarks — 5

Chairman McConnell explained that she had a telephone conversation with Mr. Pash,
Chairman of the Stafford County Board of Supervisors, about the issue of Stafford
County’s VRE subsidy. She stated the she feels from the conversation that they aren't
going to change their position. They feel like they have the support of their people and
will continue to withhold the subsidy increase. They aren't going to change their
position.

[Mr. Covington arrived at 9:36 A.M.]

Chief Executive Officer's Report — 6

Mr. Zehner stated that ridership as of April 2005 is at 3 million passenger trips for this
year, which is about 110,000 more trips than last year at this time. The growth rate is
about seven percent and is higher than the national average. On-time performance for
March was 93 percent overall, with the Manassas Line at 96 percent and the
Fredericksburg Line at 90 percent.

[Mr. Zimmerman joined the meeting at 9:38 A.M.]

Mr. Zehner announced that the grand reopening of the Quantico Station is scheduled
for April 27" from 5:30 to 7:30 P.M. He encouraged Board members to attend.

Mr. Zehner stated that VRE staff and Mr. Maclsaac met last week with Congressman
LaTourette, Chairman of the Subcommittee for Railroads of the House Transportation
Infrastructure Committee to discuss the issue of a liability insurance cap.
Representatives from VDRPT, SPRC and APTA were also at the meeting. In response
to a question from Ms. Barg, Mr. Zehner explained that VRE currently has its liability



insurance at $250 million. Congressman LaTourette asked for information from VRE
about its loss history. Staff will provide him with this information and will keep the Board
updated on this issue.

Mr. Zehner stated that on March 11", VRE received notice from Sound Transit that one
train set (five trailers and 1 cab car) must be returned by May 1, 2005. VRE will replace
the first train set with a consist of Gallery cars from among the first ten arriving directly
from Chicago Metra. A second set must also be returned by August 1, 2005, which will
be replaced with Gallery cars being requalified at the Kawasaki plant in New York.

[Ms. Bulova arrived at 9:40 A.M.]

Last week Mr. Harf and Mr. Zehner attended the Fauquier Transportation Summit to
answer questions about Fauquier County joining PRTC and VRE. The Chairman of the
Fauquier Board is expected to request that a resolution authorizing the county to join
PRTC be prepared for County Board consideration. This would probably happen in May
or June.

Mr. Zehner also announced that staff has held “Meet the Management” events at Union
Station and L’Enfant. CSX representatives were at L'Enfant and Norfolk Southern
representatives will be attending the Crystal City event. Another on-line forum was held
on April 6™ and the next one is scheduled for May 4™.

VRE Riders’ Comments — 7

Mr. Billmyer stated that he is glad to see VRE is planning to order more Gallery railcars
and that hopefully there will be more following. He stated that Tri-Rail is planning on
pulling away from CSX dispatching down in Jacksonville, Florida and doing it's own
dispatching locally.

Mr. Billmyer suggested that VRE lengthen the delay time for passengers to receive Free
Ride Certificates. He suggested instead of 30 minutes, it be either 60 or 90 minutes.

Mr. Billmyer expressed his opinion that VRE needs to have a simple validation machine.
There should be separate validation devices; don’t penalize the ten-trip ticket customer.
He stated that ticket machine use is going to increase with the Amtrak step-up ticket, so
it will be important to have a separate ticket validator. He stated that it is more logical
to have a step-up ten ride ticket and a regular ten-ride ticket so that passengers on any
given day can use whichever ticket they want. They shouldn’t have to have two
separate tickets. He is glad to see that VRE is considering a step-up ticket for weekend
Amtrak service. VRE should have a ten-ride Amtrak step-up weekend ticket.

Mr. Billmyer stated that VRE is giving the impression that there are two types of
passengers—Iloyal people buying monthly ticket and non-loyal people buying ten-trip



tickets, even though they may ride three or four days a week because of their work
schedule. Chairman McConnell asked staff to address this issue at the next meeting.

[Mr. Kauffman arrived at 9:48 A.M.]

Dick Peacock explained that since there is transportation gridlock in Northern Virginia, it
is important to look at those areas with spare capacity. The very last rush hour train on
the Manassas Line still has capacity and VRE needs to find ways to encourage people
to take this train. He suggested working with local restaurants to provide incentives or
holding an informal lottery for free tickets. Mr. Peacock also observed that VRE has
reverse flow trains and suggested VRE allow Metro riders to have a one-way ride from
Union Station to Alexandria on the reverse flow trains. This is another area that VRE
has spare capacity. Dana Kauffman asked Mr. Peacock to send him an e-mail
concerning this subject.

Authorization to Issue a Task Order to Parsons Brinkerhoff, Inc. for the Gainesville-
Haymarket Implementation Plan — 8A

Mr. Zehner explained that the Operations Board is being asked to authorize him to issue
a task order to Parsons Brinkerhoff, Inc. (PB), VRE’s general engineering consultant, to
draft a Gainesville-Haymarket implementation plan. The task order is being requested
at $45,455, plus a 10 percent contingency, for a total of $50,000. Resolution #8A-04-
2005 would accomplish this.

Mr. Zehner explained that the proposed plan is an important first step that will permit the
Operations Board and other affected stakeholders to determine if the benefits of the
extension outweigh impacts to the current system. The scope of work includes
cooperation with stakeholders such as VDRPT, Norfolk Southern, Prince William
County, and private developers. The expected 10 to 20 page document will sketch out
the plan, including identifying key issues, a rough timeline for build-out, providing
decision-making milestones, and itemizing potential funding sources.

Mr. Zehner stated that the $50,000 cost of the plan could be made up of remaining
funds of a state grant that was provided to VRE in FY 2003 to study VRE service in the
I-66 corridor. Mr. Tobias reported that Ms. Rae indicated that VRE could use these
remaining funds ($25,000) for this purpose. The cost of the study could also come from
donations from private partners. VRE has already received pledges of $55,000 from
various firms, including $25,000 from Norfolk Southern, $25,000 from Brookfield
Developers, and $5,000 from Micro Technology. Clear Channel Communications,
which owns Nissan Pavilion, and Clark Construction have also expressed interest in
contributing. The money from donations could also be used to cover the cost of the
entire study.

Mr. Covington moved, with a second by Ms. Bulova, to approve Resolution #8A-04-
2005.



Mr. Gibbons stated that it is important to make sure Mr. Covington is involved in the
process.

Mr. Tobias stated that the report is due to the General Assembly on December 1, 2005,
but VDRPT would like to have it by early November to put it into final format.

The Operations Board then voted on the motion and it passed. The vote in favor was
cast by Board members Barg, Bulova, Caddigan, Gibbons, Kauffman, McConnell and
Tobias.

Authorization to Execute a Right of Entry Agreement with Norfolk Southern Railroad for
a Platform Extension at VRE’s Manassas Park Station — 8B

Mr. Zehner explained that in order to access the site to construct the Manassas Park
platform, Norfolk Southern requires that VRE sign a right of entry agreement, which
insures that VRE acquires insurance and pays for railroad flagging services. The total
cost to VRE is estimated at $50,000. Resolution #8B-04-2005 would authorize VRE’s
CEO to execute a right of entry agreement with Norfolk Southern Railroad. Mr. Zehner
stated that the platform should be completed by August 2005.

Ms. Barg moved to approve the resolution. Ms. Bulova seconded the motion and it
passed. The vote in favor was cast by Board members Barg, Bulova, Caddigan,
Gibbons, Kauffman, McConnell and Tobias.

Authorization to Award a Contract to Sumitomo Corporation of America for the
Production of New Two-Level Passenger Railcars — 8C

Mr. Zehner explained that the VRE Operations Board is being asked to approve
Resolution #8C-04-2005 which would recommend that the Commissions authorize
VRE’s CEO to enter into a contract with Sumitomo Corporation of America for the
production of 11 new cab cars in an amount not to exceed $25,035,000.

Mr. Zehner stated that following a competitive procurement process in which four railcar
builders were represented at a prebid meeting; one proposal was received from
Sumitomo. Negotiations with Sumitomo are underway and only include a short list of
issues that need to be resolved. VRE posted a Notice of Intent to Award on April 1%,
Because negotiations are still underway, VRE is requesting authorization to award the
contract in an amount not to exceed the total amount requested for lease financing. The
exact contract amount should be known by the Commission meetings on May 5™.

Mr. Zehner explained that procurement regulations include a 10-day period for firms to
submit protests from the date of the Notice of Intent to Award. Last night (4/14/05) VRE
received a protest from Kawasaki. Mr. Maclsaac stated that he has looked at the



protest, which is in regard to the schedule. He recommended that the Board proceed
and he will look at this issue in-depth before the May 5" Commission meetings.

Mr. Gibbons moved, with a second by Ms. Barg, to approve the resolution. The vote in
favor was cast by Board members Barg, Bulova, Caddigan, Gibbons, Kauffman,
McConnell and Tobias.

Authorization to Award a Contract for the Financing of New Two-Level Passenger
Railcars —8D

Mr. Zehner stated that the VRE Operations Board is being asked to recommend that the
Commissions authorize VRE’s CEO to enter into a contract with BTM Capital
Corporation/Corridor Capital, LLC from Boston, MA, or the next lowest responsive and
responsible bidder, for the financing of 11 new cab cars in an amount not to exceed
$25,035,000.

Mr. Zehner explained that lease financing is an accepted method of capital financing
which uses the equipment purchased as the security for the lease. This method has
been used by VRE for other capital improvements, including the original fare collection
system (1991), two locomotives (1995), the TRIP system (1998), and the Fare
Collection Il system (2000). The lease period for this equipment will be for 20 years and
VRE will have ownership of the cars at the end of this period. Partial or full payment is
allowed at any time during the lease term without penalty. All transaction costs and
costs of purchasing and monitoring construction of the cars will be included in the
amount financed.

In response to a question from Mr. Gibbons, Mr. Zehner stated that following a
competitive process, two bids were received and evaluated on April 14". BTM Capital
Corporation/Corridor Capital, LLC was the lowest responsive and responsible bidder
with an all-in-cost interest rate of 4.68 percent. Annual debt service payments cannot
be calculated until the contract value with the car manufacturer is finalized. However,
all scenarios realize annual payments below the budgeted amount of $2.2 million per
year. Final information on the new car contract is expected to be available for the May
Commission meetings for their approval.

Mr. Gibbons moved, with a second by Ms. Bulova, to approve the resolution. The vote
in favor was cast by Board members Barg, Bulova, Caddigan, Gibbons, Kauffman,
McConnell and Tobias.



Authorization to Amend a Task Order Under GEC IV to DMJM + Harris for the Review
and Analysis of Access Provisions to Washington Union Terminal — 8E

Mr. Zehner explained that Resolution #8E-04-2005 would authorize the CEO to amend
a task order with DMJM + Harris in the amount of $32,907, for a total task order value of
$134,098, for the review and analysis of access provisions to Washington Union
Terminal, as well as support during negotiations with Amtrak.

Mr. Zehner stated that Amtrak has agreed to negotiate a long-term (30-year) agreement
with VRE for access to facilities at Washington Union Terminal and for mid-day storage.
Based on VRE'’s technical response to the original proposal, Amtrak has offered a
modified cost allocation methodology and updated the basis for its actual costs, for the
purpose of calculating the VRE access and storage fee. Due to the complexity and
fluidity of the discussions with Amtrak, it is necessary to extend the task order through
the remaining negotiations.  VRE staff proposes to expand the scope to include
consultant attendance at the VRE-Amtrak negotiation sessions, as well as continued
access fee proposal modifications based on discussions with Amtrak.

Ms. Barg moved, with a second by Ms. Bulova, to approve Resolution #8E-04-2005.

The vote in favor was cast by Board members Barg, Bulova, Caddigan, Gibbons,
Kauffman, McConnell and Tobias.

Authorization to Modify VRE’s Fare Structure — 8F

Mr. Zehner explained that the Operations Board is being asked to approve Resolution
#8F-04-2005 which would recommend that the Commissions authorize VRE’s CEO to
institute the following changes to the VRE fare structure effective June 27, 2005:

1. Increase the base fare and the zone increment by 2.75 percent.

2. Increase the monthly and TLC ticket discount from 33 percent to 34 percent.

3. Amend the ticket discount structure to decrease the ten-trip ticket discount from
ten to eight percent.

4. Create a $2 step-up ticket for VRE passengers using Amtrak trains.

5. Amend the Zone 8 fare by up to 5.56 percent if the full subsidy amount is not
provided by Stafford County.

Mr. Zehner stated that the public comment period ran from March 2" to April 1, 2005,
with six public hearings. More than 300 e-mails, faxes, and letters were received and a
total of 37 people attended the public hearings. The maijority of the comments related to
the changes to the ten-trip ticket and the potential supplemental increase to the Zone 8
fares.

Mr. Gibbons stated that the majority of the comments received down in Stafford County
had to do with doing away with the Free Ride Certificate (FRC). A lot of riders in his
area think that VRE is too generous with the amount of time for the delays. Mr. Gibbons



stated that Mr. Billmyer had a good suggestion of extending the 30-minute delay for
FRC’s to 60 or 90 minutes. It costs VRE approximately $100,000 per year to provide
the FRC’s. He stated that customers feel that there is a lot of free loading going on.

Mr. Zehner stated that of the total 300 comments, only 11 concerned FRC’s. The
Budget Committee has looked at this issue. There’s a customer service aspect
involved, as well as a financial issue. Subsequently, no change is being recommended
until the seven major railroad infrastructure projects on the Fredericksburg Line are
completed, at which time overall on-time reliability should improve.

Mr. Zehner stated that staff is also looking at the issue of fare evasion. VRE has taken
teams of people onto trains and looked at every ticket. On a Manassas Line train, there
was only one ticket that was not validated properly out of 800 tickets. Staff will return
back to the Budget Committee when the fare evasion study is complete.

Ms. Barg asked staff to explain how riders qualify for FRC’s. Mr. Zehner explained that
if a train is late to its destination by more than 30 minutes for any reason, riders get a
Free Ride Certificate. Ms. Barg stated that this is a lot of money and that the Board
needs to look at this issue, especially with the financial challenges VRE is facing. Mr.
Zehner stated that FRC’s are a customer service amenity. Ms. Caddigan agreed that it
is a lot of money and should be discussed. Mr. Kauffman commented that the decision
to eliminate FRC’s needs to be tied into something else besides ‘it's a lot of money’. If
Metro found a way to spend only $100,000 to get its reputation back, Metro would do it
in a heartbeat. VRE’s reputation has been built up over the years, but it's amazing how
fast it can be lost.

Ms. Lemieux stated that part of the customer service survey in May 2005 will ask riders
the question, “If Free Ride Certificates were eliminated, how would you feel if it would
mitigate a future fare increase?” Riders’ comments should give VRE a look at how the
customer feels about FRC’s.

Mr. Gibbons stated that he wasn’t going on record to remove the FRC'’s, but to say that
30-minute delays are too generous and the time should be extended. Mr. Greenup
observed that timing is everything and with the fare increase and service complaints, it
needs to be looked at, but it would not be in VRE’s best interest to act on this now.

Mr. Tobias reminded Board members that the upcoming improvements to the
Fredericksburg Line will have a negative impact on on-time performance during
construction and will cause some delays. After all the work is completed, on-time
performance should significantly improve.

Chairman McConnell asked if other rail systems provide this type of incentive to their
riders. Mr. Zehner stated that VRE was one of the first systems to do it. There may be
some systems that provide a similar incentive.



Mr. Zehner explained that if Stafford County agrees to pay its subsidy increase, it would
result in the normal fare increase. If they don’t, the fares in Zone 8 would increase 5.56
percent. Stafford is having a public hearing on Tuesday, April 19". Stafford County is
expected to vote on its budget by the end of April. Mr. Zehner stated that when this
action goes before the Commission at their May 5™ meetings, it should be known what
action Stafford County has taken. Chairman McConnell stated that she is disappointed
to know that the Stafford County subsidy issue is still unresolved.

Mr. Greenup observed that Fredericksburg is in Zone 9, so riders wouldn’t be subject to
the additional increase. He expressed his concern that if Zone 8 fares increase by 5.56
percent, those riders currently going to Leeland Road may go down to Fredericksburg.
Fredericksburg already has major parking problems.

Ms. Bulova moved, with a second by Mr. Covington, to approve the resolution. The

vote in favor was cast by Board members Barg, Bulova, Caddigan, Gibbons, Kauffman,
McConnell and Tobias.

Authorization to Modify Fredericksburg Parking — 8G

Mr. Zehner stated that VRE received a letter on March 25" from the City of
Fredericksburg regarding parking at the VRE station. Due to increasing crowding at this
station, the City has requested that additional parking be made available to riders from
VRE'’s participating jurisdictions. Pursuant to their request, Lot C will be limited to riders
from VRE member jurisdictions beginning May 1, 2005. Unlike the majority of parking
facilities in VRE's system, this lot is one of three lots in Fredericksburg with no federal
and state interest. The lot is located on Princess Anne Street and has 38 spaces. The
City will police the lot and deal with violators. Resolution #8G-04-2005 would authorize
VRE’s CEO to limit the use of Lot C to riders from VRE member jurisdictions.

Mr. Greenup moved, with a second by Ms. Barg, to approve the resolution. The vote in

favor was cast by Board members Barg, Bulova, Caddigan, Gibbons, Kauffman,
McConnell and Tobias.

Crossroad Land Acquisition — 9A

Mr. Zehner explained that VRE has recently been solicited by the owner of several
acres of land adjacent to the Crossroads Yard. Through preliminary discussions, the
owner has proposed that VRE enter into an option agreement for future land acquisition.
This option would allow VRE to acquire land for the expansion of the Crossroads Yard.
Obtaining the option would not lock VRE into purchasing the land, but would preserve
VRE’s interest in the property until VRE is in a position to move forward with its long-
term plans for the yard. Mr. Zehner stated that he hopes to bring the option agreement
to the Board at its next meeting for consideration.



Presentation on VRE’s New Train Talk Service — 9B

Ms. Lemieux stated that VRE is currently upgrading its passenger information system,
known as Train Talk. She provided an overview of the new system. She also stated
that VRE’s website is also being updated, which will include a feature that will allow
individuals to design a customized commute itinerary to get them from point A to point
B. Mr. Harf asked if the system will provide access to other forms of transportation if
VRE is not running service at the requested time. Ms. Lemieux stated that other
systems aren’t included at this time, but it will give VRE'’s next scheduled time.

In response to a question from Mr. Gibbons, Ms. Lemieux stated that this doesn’t tie in
with the “511” system. It is her understanding that on “511” you can’t get customized
commuting information and you can only receive conditions of commute. Mr. Gibbons
suggested checking with APTA concerning this.

In response to another question from Mr. Gibbons, Ms. Lemieux state that the new
Train Talk system costs $50,000 and the website enhancements are less than $10,000.

Other VRE Business

In response to a question from Mr. Gibbons, Mr. Tobias explained that the rail
enhancement fund is funded by a tax on vehicle rentals and it will vary in the amount of
money available for rail enhancements each year. DMV does a projection every year
that is very accurate. $23 million is included in this year’s budget for rail enhancements.

Mr. Gibbons stated that on May 19" the Senate is setting up a new Blue Ribbon
Committee for transportation initiatives for the next legislative session. Members will be
appointed to the committee. He stated that he would like VRE to request representation
on this committee.

Mr. Gibbons also stated that Steve Baril, who is running for Attorney General, came out
with a Marshal Plan for the funding of transportation in Virginia. Mr. Gibbons offered to
provide Board members with a copy of this plan. He stated that whether one agrees
with his politics or not, the plan has some merit.

10



Adjournment

Without objection, Chairman McConnell adjourned the meeting at 10:40 A.M.

Approved this 20" day of May, 2005.

Elaine McConnell
Chairman

Dana Kauffman
Secretary

CERTIFICATION

This certification hereby acknowledges that the minutes for the April 15, 2005, Virginia
Railway Express Operations Board Meeting have been recorded to the best of my
ability.

Frorcdo_ D Cebuea-t
Rhonda Gilchrest
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By EDIE GROSS

Spotsylvania and Caroline eye VRE

Spotsylvania County officials have debated for nearly 13 years whether to join the
Virginia Railway Express.

That's twice as long as it took to build the entire transcontinental railroad.

A Virginia Railway Express

The VRE effort gained some momentum last night when supervisors voted to ask the

Potomac and Rappahannock Transportation Commission, which co-owns VRE, for a train sis in the Nort}}en'q .
. Virginia commuter line's train
draft membership agreement that they could look over. ; .
yard in Spotsylvania County.

Click for larger photo and to order reprints

The original resolution would have directed staff to begin "exploratory conversations"
with VRE officials, but Supervisor Gary Jackson called that language "squishy" and said the county needed to get on
with the business of making a decision.

"[We need] something we could execute and move forward with if we decide that's something we want to do," Jackson
said.

The measure passed 5-1, with VRE opponent Emmitt Marshall voting against it. Supervisor T.C. Waddy, who has been
ill, was absent.

Supervisors said they would further study how much their initial capital investments would cost and maybe look into
partnering with Caroline County since it, too, is considering joining the commuter rail service.

Spotsylvania's board also agreed to hold a public hearing should it decide to pursue PRTC membership.

Membership would give the county the option of building its own rail station, a say in VRE's operational decisions, and
the potential to latch onto a commuter bus program like Prince William's popular OmniRide.

A citizen survey released last month revealed overwhelming support for tax-funded rail and bus operations in
Spotsylvania.

Seventy percent of the 843 county residents polled by the University of Virginia's Center for Survey Research said they
favored a tax-supported train service. And 66 percent felt the same way about commuter buses.
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Pressure to join VRE has also come from outside the county.

More than 1,000 Spotsylvania residents already ride VRE trains, although their county does not financially support the
operation. Those residents fill train-station parking lots in Fredericksburg and Stafford, irritating residents there.

Fredericksburg recently banned non-VRE members--essentially Spotsylvania residents--from parking in a second lot,
and plans to pursue similar restrictions in a third lot.

Stafford, irked that its neighbors to the south pay nothing to support VRE, refused to increase its commuter-rail subsidy
next year. The move means that ticket prices for passengers who board at either of Stafford's two stations will increase
twice as much as elsewhere to make up for the shortfall.

Joining PRTC--which co-owns VRE with the Northern Virginia Transportation Commission--would give Spotsylvania
a say in the commuter service's operations and allow it to levy a 2 percent gasoline tax, which could generate about

$2.6 million a year.

Spotsylvania would use approximately $541,400 of that to support VRE and PRTC each year. The rest could be used
for other county transportation needs, including roads and buses.

The county also has the option of "contracting”" with VRE for its services rather than joining the commission.
Supervisors, however, didn't seem interested in that since they wouldn't have a voice in VRE affairs and they wouldn't

have access to the gas tax under that scenario.

That tax is an issue in Caroline County, as well. Last night, supervisors there heard from PRTC Executive Director Al
Harf, who told them the county could bring in more than $900,000 a year from the 2 percent fuel tax.

Only $65,000 of that would go toward PRTC administrative costs and the VRE subsidy, leaving a big chunk of money
for local transportation projects.

The board seemed pleased about the surplus, but wanted to study how the gas tax would affect business at the Carmel
Church truck stops, whose clients would pay most of the fuel tax.

Caroline Supervisor Maxie Rozell said a truck stop owner told him a 2 percent gas tax would destroy his business and
make tractor-trailers more likely to fill up their diesel tanks in North Carolina.

Supervisor Wayne Acors said he wants to see if that's a valid claim.

The fuel tax revenue would go a long way toward building projects the county needs at a time when state road money
is dwindling, Acors said, urging the board to decide which direction to take within the next 60 days.

In Spotsylvania, VRE Chief Executive Officer Dale Zehner told supervisors that it might take two or three years to
build a train station in the county.

But if Spotsylvania joined PRTC, it could begin collecting the gas tax--and spending the money on local transportation
projects--immediately.

In 2003, VRE estimated it would cost Spotsylvania about $11.5 million to build a basic train station, pave a 1,000-
space parking lot and add some railroad equipment to the storage yard near Lee's Hill, an obvious spot for the station.

That cost is probably closer to $12.7 million in today's dollars, VRE officials estimate.
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Also, the parking lot, originally estimated at $5 million, could cost considerably more than that if it's closer to Interstate
95 where land is more expensive.

VRE officials have emphasized the availability of state and federal dollars for some of these projects. In addition,
Tricord Inc., which hopes to develop a 1,500-home subdivision near New Post, has proffered $6 million toward a train
station.

Zehner also recommended a more in-depth study to determine exactly how much the projects would cost. That study
would run about $120,000 and take six to eight months to complete.

It's worth it to know if building a train station is even affordable, said Supervisor Bob Hagan.
"No sense picking out a dress if we don't have a date," he said.
Staff writer Emily Battle contributed to this report.

To reach EDIE GROSS: 540/374-5428 egross@freelancestar.com

Copyright 2005 The Free Lance-Star Publishing Company.
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By GEORGE WHITEHURST

Tricord sweetens New Post proffer pot

Nothing makes traffic-weary Spotsylvanians' hearts race like a proposal to uncork the county's bottlenecks.

That's just what Tricord Inc. is offering as it tries to persuade Lee's Hill area residents to support its New Post
development.

The Spotsylvania-based developer is offering $19 million worth of transportation improvements, which Tricord says
will save residents about 15 minutes a day they now spend sitting in traffic.

Tricord's cash would pay for a new flyover ramp connecting southbound U.S. 1 and the U.S. 17 Bypass.
Tricord also is pledging to help finance the four-laning of the 17 Bypass from the Interstate 95 bridge to the main
entrance of Lee's Hill (Old Dominion Parkway) as well as make the bridge over [-95 four lanes. A continuous right-

turn lane would be built off I1-95 at Exit 126, taking motorists directly to Southpoint Parkway.

Should Spotsylvania County join the Virginia Railway Express, Tricord will put up $6 million for a new commuter rail
station off the 17 Bypass.

It's all part of a $52.4 million cash-and-incentive package the company is offering to win rezoning of 417 acres of land
at the intersection of Routes 2 and 17 near Belvedere Plantation. Even slow-growth advocates who attended a company

presentation Monday night came away impressed.

The site, known as Nottingham Farm, was used as a sand and gravel mine until recently and is zoned for industrial use.
The New Post Driving Range sits on part of the tract that would be developed.

The proposed New Post community--originally dubbed Nottingham--would contain 1,548 homes, plus 120,000 square
feet of retail and office space. It also will boast 145 acres of open space and a riverfront park along the Rappahannock

River.

Doug Jones, Tricord's chief operating officer, noted proudly that the county's proffer guidelines call for just over $28.9
million in cash and infrastructure improvements for a project the size of New Post.

By almost doubling the proffers, Jones argues that Tricord is looking out for the county that is home to many of the 150
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people and work for Tricord and its affiliated companies.

"We believe we're doing the right thing not only to make the project successful, but to make the community in a
broader sense successful," he said during a Monday interview with reporters.

Jones estimates New Post would be built over a seven-year period, with about 225 homes built per year. The the
housing units would range in cost from an estimated $160,000 to $750,000.

The town-style development would resemble portions of downtown Fredericksburg.

Jones has pitched the pedestrian-friendly "traditional neighborhood design" as a way to get cars off Spotsylvania roads,
because New Post residents could shop and perhaps even work within walking distance of their homes.

As Spotsylvania's property values have sailed upward, community leaders have bemoaned a lack of affordable housing
for young professionals, blue-collar workers and even county employees.

Tricord addresses that concern by pledging that 10 percent of the New Post homes will be reserved for county
employees with household incomes of below $62,510. The company also will contribute $6,500 for each such home to
an affordable housing trust fund to be run by the county.

Tricord also is offering $21.7 million in cash for schools and $6.1 million for the county's fledgling Purchase of
Development Rights Program. The PDR program aims to preserve open space, rural areas, family farms and historic

spots.

Even community activists who often oppose large-scale subdivisions like the New Post design and Tricord's proffer
package.

Jones and other company officials unveiled their updated proposal at a Monday night community meeting at the
Liberty Lanes bowling alley in Massaponax. About 75 people attended.

"This is controversial because it's a lot of homes but it's not growth per se that's the problem, it's the cost of growth,"
said Merl Witt, who heads the Committee of 500. "The costs to the school system, the cost of traffic, the cost of sprawl
and the loss of open space. They've made a good start at mitigating all three of those areas."

Slow-growth proponent Dorothy Miller gushed over Tricord's plan.

"I think basically it seems like a really interesting, intelligent approach," she said. "It was hard to find fault with it."

Diane Kuechler, who unsuccessfully fought the Lee's Parke subdivision, particularly liked Tricord's affordable housing
offer and the proposed flyover ramp connecting U.S. 1 and the U.S. 17 Bypass.

But she worries that taxpayers may get stuck with a bill if cost overruns plague the road improvements.
Jones said yesterday that Tricord is relying on state and county cost estimates.

"Rather than make the mistake that some of our predecessors have and put our own estimates on what it would cost, we
went right to the horse's mouth and asked VDOT," he said.

He also expressed hope that other developers will chip in for various transportation improvements, given the
commonwealth's chronic shortage of transportation money.
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The transportation proffers, plus the attention to affordable housing pleases Lee Hill District Supervisor Vince Onorato,
whose district includes New Post.

"I looked at their transportation proffers very favorably," he said. "It improves the traffic situation in the Massaponax
area that is only going to get worse without it getting fixed by somebody. Since VDOT doesn't have the funds to do it,

this seems like a great way of getting it done."

Tricord submitted a rezoning request to the county last year, but asked for a delay in order to obtain more community
input on its proffer package.

Now that revisions largely are complete, the company will submit a revised proffer package to the Planning
Department.

The Spotsylvania Planning Commission is scheduled to hold a public hearing on New Post at its April 20 meeting.

To reach GEORGE WHITEHURST: 540/374-5438 gwhitehurst@freelancestar.com

Copyright 2005 The Free Lance-Star Publishing Company.
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Supervisors to take closer look at Gainesville development
By Chad Umble

cumble@potomacnews.com

Wednesday, March 16, 2005

Brentswood, a development that could bring 6,800 new houses to the Gainesville area and fund major
transportation improvements, passed an important test Tuesday as Prince William County supervisors decided to
continue studying the plan.

By 5 to 3, the Prince William Board of County Supervisors voted to initiate further discussion of the proposed
1500-acre development near Linton Hall Road and Interstate 66. The development would be built over 20 years
and include a mix of houses, retail areas and office space.

Key to the affirmative vote were promises from Brentswood developer Brookfield Homes to pay for a major
reconstruction of the road system around the development and to carve out space within it for a possible Virginia
Railway Express station.

The road improvements would include widening the I-66/U.S. 29 and I-66/Va. 234 interchanges and constructing
an overpass from the Va. 234/1-66 interchange into the development that would pass over a railroad line. Costs
for these improvements could reach $245 million.

"They are putting on the table the potential to address what is the worst regional transportation bottleneck we
have in western Prince William County," board chairman Sean T. Connaughton, R-at-large, said.

The area is "coming to a screeching halt" because of traffic and supervisors should study Brookfield Homes'
proposal since the Virginia Department of Transportation is not able to pay for the needed road improvements,
Connaughton said.

Supervisor Maureen S. Caddigan, R-Dumfries, Supervisor John T. Stirrup, R-Gainesville, and Supervisor Corey A.
Stewart, R-Occoquan voted against the proposal.

The development would create "a traffic nightmare" and was not worth further study, Stewart said.

County planners had recommended against proceeding with more study of the development, concluding that the
transportation improvements would not offset the traffic coming from Brentswood.

However Connaughton said the possibility for making area road improvements was too important to not at least
study.

"The issue is, when you look at the potential to essentially rebuild the transportation structure out here in a real
time period and actually see it done ... (it) is something I don't think we can turn our back on," Connaughton
said.

The county's planning staff will now study the Brentswood proposal further, and then send it to the Prince William
County Planning Commission. From there, the proposal will come back to the board of county supervisors for a
public hearing and possible final approval.

The Brentswood development proposal was one of seven proposed amendments to the county's Comprehensive
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Plan that supervisors considered Tuesday.

In addition to Brentswood, supervisors voted to initiate further study of four proposals. They are:
e Potomac Center, a high-end shopping center near the Dale Boulevard exit of Interstate 95;

e Walker Station, a 358-residential unit complex near the Manassas Park VRE station;

e Beatty Property, a 60-home development near Hoadly Road and Dale Boulevard; and

¢ JAM Property, a 110-residential unit north of Manassas Park.

Supervisors voted against conducting further study of Avendale, a 365-home development along Vint Hill Road;
and VanNordstrand Property, a 15-home development north of Haymarket in the Rural Crescent.

Two other proposals in the Rural Crescent, Classic Lakes and Liberty Oaks, were withdrawn.<< />

This story can be found at: http://www.potomacnews.com/serviet/Satellite?
pagename=WPN/MGArticle/WPN_BasicArticle&c=MGArticle&cid=1031781602098&path

Go Back
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ltem #2B

Contract Award for New Railcars

The VRE Operations Board recommends approval of Resolution #1071.
This resolution provides a contract award to Sumitomo Corporation of America
for 11 new cab cars. The price is not yet determined and will be provided on a
blue sheet at the commission meeting. Sumitomo was the only firm to respond to
VRE’s request for proposals. These are stainless steel, two-level gallery type
railcars with 125-seats per car, similar to VRE’s existing gallery cars from Metra
in Chicago. With notice to proceed in May, 2005, the new cars could be in
service in 2006. Lease financing of these 11 railcars is provided in the next item
(#2C).

The contract award also includes an option for 50 additional railcars that
would need to be exercised by April 28,2006.



Northern Virginia Transportation Commission

RESOLUTION #1071
SUBJECT: Contract Award for New Railcars.

WHEREAS: On October 29, 2004, a Request for Proposals was issued by VRE for the
purchase of 11 new cab cars with an option to purchase 50 additional
passenger cars;

WHEREAS: Proposals were due on December 30, 2004; and

WHEREAS: One proposal was received from Sumitomo Corporation of America for 11
two-level, balcony-style, gallery cab-control passenger cars plus the option
for 50 railcars.

NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation
Commission authorizes the VRE Chief Executive Officer to enter into a
contract with Sumitomo Corporation of America for the production of 11 new
cab cars in an amount not to exceed $

Approved this 5™ day of May, 2005.

Paul Ferguson
Chairman

David F. Snyder
Secretary-Treasurer

4350 N. Fairfax Drive # Suite 720 #* Arlington, Virginia 22203
Tel (703) 524-3322 #* Fax (703) 524-1756 #* TDD (800) 828-1120 * VA Relay Service
E-mail nvtc@nvtdc.org ®* Website www.thinkoutsidethecar.org




AGENDA ITEM 8-C

ACTION ITEM
TO: CHAIRMAN MCCONNELL AND THE VRE OPERATIONS BOARD
FROM: DALE ZEHNER
DATE: APRIL 15, 2005
RE: AUTHORIZATION TO AWARD A CONTRACT TO SUMITOMO

CORPORATION OF AMERICA FOR THE PRODUCTION OF NEW
TWO-LEVEL PASSENGER RAIL CARS

RECOMMENDATION:

The VRE Operations Board is being asked to recommend that the Commissions
authorize the Chief Executive Officer to enter into a contract with Sumitomo
Corporation of America (Sumitomo) for the production of eleven new cab cars in
an amount not to exceed $25,035,000.

BACKGROUND:

In April of 2004, the VRE Operations Board authorized the Chief Executive Officer
to issue a Request for Proposals for the purchase of new passenger rail cars.
The RFP was issued on October 29, 2004, and proposals were due on January 3,
2005.

Following a competitive procurement process in which four passenger rail car
builders were represented, one proposal was received from Sumitomo. This
proposal was for two-level, balcony-style, gallery cab-control passenger cars with
125 seats per car. These cars are currently being manufactured for Chicago
METRA and are similar to the Gallery equipment VRE acquired from METRA and
currently has in service. One notable difference is that the new cars have
stainless steel bodies and the existing cars have carbon steel bodies. Stainless



steel bodies are not only rust resistant, but are easier to maintain. Each cab car
is designed with wheel chair lifts on each side of the car, an ADA toilet and bike
racks.

Negotiations with Sumitomo are underway and only include a short list of issues
that need to be resolved. A Notice of Intent to Award was posted on April 1,
2005, and no_protests were received. Because neqotiations are_still
underway, VRE is requesting authorization to award the contract in_an
amount not to exceed the total amount requested for lease financing. The
exact contract amount should be known by the Commission meetings on
May 5" and can be acted on at that time.

Following Operations Board and Commission approval, a Notice to Proceed will
be given in May. These eleven cab cars are scheduled to be in service in 2006.

This proposal also included a fixed-price option for 10 additional cab cars, 20
trailers with ADA toilets and lifts, and 20 trailers without toilets. VRE has the
opportunity to exercise this option by April 28, 2006, and would return to the
Board with a separate recommendation for award. VRE is currently developing a
funding plan that would allow the execution of this option. A detailed analysis
would also be provided at that time regarding the number of cars needed and
impact on operations.

FISCAL IMPACT:

Lease financing is being used to pay for this equipment and awarded through
Action Item 8-D. Finance payments are included in VRE’s Capital Improvement
Program (CIP) as part of the Capital Fleet Expansion project. Funding is made up
of federal formula grants beginning with FY 2004. The local match is provided for
using state and local funds.



ltem #2C

Contract Award for Railcar Financing

The VRE Operations Board recommends approval of Resolution #1072. The
resolution provides lease financing for the purchase of 11 two-level railcars from
Sumitomo Corporation. The winning bidder for the 20-year lease will be provided on a
blue sheet at the commission meeting. Grant funds will be used to cover the lease
payments, which are secured by a lien on the 11 railcars.



Northern Virginia Transportation Commission

RESOLUTION #1072

SUBJECT: Contract Award for Railcar Financing.

WHEREAS: At Its September 17, 2004 meeting, the VRE Operations Board authorized
the Chief Executive Officer to solicit proposals for equipment financing for
11 cab cars;

WHEREAS: An invitation for bid was posted on the VRE website on March 14, 2005, and
bids were received on April 14, 2005; and

WHEREAS: Lease financing is an accepted method of capital financing which uses the
equipment purchased as the security for the lease.

NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation
Commission authorizes the VRE Chief Executive Officer to enter into a
contract with for the financing of 11 new cab cars in an
amount not to exceed $

Approved this 5" day of May, 2005.

Paul Ferguson
Chairman

David F. Snyder
Secretary-Treasurer

4350 N. Fairfax Drive # Suite 720 #* Arlington, Virginia 22203
Tel (703) 524-3322 #* Fax (703) 524-1756 #* TDD (800) 828-1120 * VA Relay Service
E-mail nvtc@nvtdc.org ®* Website www.thinkoutsidethecar.org




AGENDA ITEM 8-D

ACTION ITEM
TO: CHAIRMAN MCCONNELL AND THE VRE OPERATIONS BOARD
FROM: DALE ZEHNER
DATE: APRIL 15, 2005
RE: AUTHORIZATION TO AWARD A CONTRACT FOR THE

FINANCING OF NEW TWO-LEVEL PASSENGER RAIL CARS

RECOMMENDATION:

The VRE Operations Board is being asked to recommend that the Commissions
authorize the Chief Executive Officer to enter into a contract with BTM Capital
Corporation/Corridor _Capital, LLC from Boston, MA, or the next lowest
responsive and responsible bidder, for the financing of eleven new cab cars in
an amount not to exceed $25,035,000.

BACKGROUND:

At its September 17, 2004, meeting, the Operations Board authorized the Chief
Executive Officer to solicit proposals for equipment financing for eleven cab cars
with an option for financing fifty additional rail cars. The authorization allowed
VRE staff to work with VRE'’s financial advisor, Public Financial Management
(PFM), to develop the appropriate financing method for the purchase of the cars.
The intention was to ensure that funds would be in place to meet the progress
payments of the manufacturer for the purchase of the initial eleven cars. The
decision was, therefore, made to issue an IFB for lease financing of the rail cars.

Lease financing is an accepted method of capital financing which uses the
equipment purchased as the security for the lease. This method has been used
by VRE for other capital improvements, including the original fare collection
system (1991), two locomotives (1995), the Train Information Provider (TRIP)



system (1998) and the Fare Collection Il system (2000). The lease period for this
equipment will be for 20 years and VRE will have ownership of the cars at the end
of this period. Partial or full prepayment is allowed at any time during the lease
term without penalty. All transaction costs and costs of purchasing and
monitoring construction of the cars will be included in the amount financed.

The provider of the lease financing was selected through a competitive process.
An IFB was posted on the VRE website on March 14, 2005, and all providers who
had expressed an interest in the financing were notified. Responsible bidders
were defined as those who have served as principals in at least five similar
transactions.

Two bids were received and evaluated on April 14, 2005, with the assistance
of PEM. BTM Capital Corporation/Corridor_Capital, LLC was the lowest
responsive and responsible bidder with an all-in-cost interest rate of 4.68%.
Annual debt service payments cannot be calculated until the contract value
with the car manufacturer is finalized. However, all scenarios realize annual
payments below the budgeted amount of $2.2 million per year. Final
information_on_the new car _contract is_expected to be available by the
Commission meetings on May 5™.

FISCAL IMPACT:

Funding for this project is included in VRE’s Capital Improvement Program (CIP)
as part of the Capital Fleet Expansion project. Funding is made up of federal
formula grants beginning with FY 2004 and extending out through the end of the
lease term. This funding plan is being recommended based on FTA'’s issuance of
a Letter of No Prejudice (LONP) which allows the allocation of future funds to this
project. The local match is provided for using state and local funds.



ltem #2D

Authorization to Modify VRE’s Fare Structure

The VRE Operations Board recommends approval of Resolution #1073.
Consistent with the approved FY 2006 VRE budget and following six public
hearings, this resolution authorizes several changes in VRE'’s fare structure
effective June 27,2005 to:

1) Increase the base fare and zone increment by 2.75%;

2) Increase the monthly and TLC ticket discount to 34%;

3) Decrease the 10-trip ticket discount to 8%;

4) Create a $2 step-up ticket for VRE passengers using Amtrak; and

5) Increase the Zone 8 fare by 5.56% if Stafford County does not pay its
full subsidy.



Northern Virginia Transportation Commission

RESOLUTION #1073

SUBJECT: Authorization to Modify VRE’s Fare Structure.

WHEREAS: As part of the FY 2006 VRE budget, VRE must increase revenue nearly $1
million to cover increased operating costs;

WHEREAS: In addition to voting to increase the jurisdictional subsidy, the commissions
also authorized a fare increase of 2.75% on which public hearings were
held; and

WHEREAS: Passengers and interested parties commented via e-mail, letter, fax, and in
person at six public hearings.

NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation
Commission authorizes the VRE Chief Executive Officer to institute the
following changes to the VRE fare structure effective June 27, 2005:

1) Increase the base fare and zone increment by 2.75%;

2) Increase the monthly and TLC ticket discount to 34%;

3) Decrease the 10-trip ticket discount to 8%;

4) Create a $2 step-up ticket for VRE passengers using Amtrak; and

5) Increase the Zone 8 fare by 5.56% if Stafford County does not pay its
full subsidy.

Approved this 5™ day of May, 2005.

Paul Ferguson
Chairman

David F. Snyder
Secretary-Treasurer

4350 N. Fairfax Drive # Suite 720 #* Arlington, Virginia 22203
Tel (703) 524-3322 # Fax (703) 524-1756 * TDD (800) 828-1120 * VA Relay Service
E-mail nvtc@nvtdc.org ®* Website www.thinkoutsidethecar.org




AGENDA ITEM 8-F

ACTION ITEM
TO: CHAIRMAN MCCONNELL AND THE VRE OPERATIONS BOARD
FROM: DALE ZEHNER
DATE: APRIL 15, 2005
RE: AUTHORIZATION TO MODIFY VRE'S FARE STRUCTURE
RECOMMENDATION:

The VRE Operations Board is being asked to recommend that the Commissions
authorize the Chief Executive Officer to institute the following changes to the VRE
fare structure effective June 27, 2005:

1. Increase the base fare and the zone increment 2.75%

2. Increase the monthly and TLC ticket discount from 33% to 34%

3. Amend the ticket discount structure to decrease the 10-trip ticket discount
from 10% to 8%

4. Create a $2 step-up ticket for VRE passengers using Amtrak trains

5. Amend the Zone 8 fare by up to 5.56% if the full subsidy amount is not
provided by Stafford County

BACKGROUND:

As part of the FY 2006 VRE budget, VRE must increase revenue nearly $1 million
to cover increased operating costs. In addition to voting to increase the
jurisdictional subsidy, the Operations Board also authorized a fare increase of
2.75%. Subsequently, a public comment period commenced on March 2 and
ended on April 1, 2005. Passengers and interested parties commented via e-
mail, letter, fax, and in person at any of six public hearings. More than 300 e-
mails, faxes, and letters were received during the process and a total of 37 people
attended the public hearings. The majority of the comments were related to



changes to the ten-ride tickets and the potential supplemental increase to the
Zone 8 fares. A summary of the comments received is shown below:

Issue Type of |[Number of
Comment |Comments

Raising the fares Positive 69
Raising the fares Negative 106
T —§—§—§—"—€—$§—m—-,
Reducing the discount on the ten-trip ticket from 10% to 8% Positive 2
Reducing the discount on the ten-trip ticket from 10% to 8% Negative 118
Adding a $2 step-up fare for utilization of Amtrak Positive 30
Adding a $2 step-up fare for utilization of Amtrak Negative 26
Stafford should agree to pay subsidy increase of 90K Yes 15
Stafford should agree to pay subsidy increase of 90K No 14
Zone 8 should increase additionally to cover Stafford shortage Yes 7
Zone 8 should increase additionally to cover Stafford shortage No 30

Service/Equipment should increase/improve if VRE raises fares _

Conductors should check tickets better to reduce need for fare increase _
Spotsylvania needs to come on board _“

The recommended changes are as follows:

Recommendation 1: Increase both the base fare and the zone increment
2.75%.

Original recommendation: The original proposal included an increase in
both the base fare and the zone increment by 2.75%.

General summary of comments: Passengers were mixed on the need to
raise fares. While many acknowledged the need to increase fares, others
pointed out that this is the 3" fare increase in three years. Comments also
focused on decreasing the discount rate on ten-trip tickets.

Final recommendation: A fare increase is necessary for VRE to meet its
operating and capital budget for FY 2006. As such, staff recommends that
the fare increase be implemented.




Recommendation 2: Increase in the monthly and TLC ticket discount from

33% to 34%

6. Original recommendation: The original proposal was to increase the

monthly and TLC ticket discount from 33% to 34%.

General summary of comments: There was little reaction to this proposal.
A handful of comments showed approval for the change.

Final Recommendation: Staff recommends that the change in fare
structure for monthly and TLC tickets be implemented.

Recommendation 3: Change the ticket discount structure to decrease the

10-trip ticket discount from 10% to 8%

Original recommendation: The proposal recommended that the structure
change from a 10% discount to an 8% discount.

General summary of comments: This change generated the majority of the
comments. Riders, especially those on alternate work schedules, were
vehemently opposed to this change. The general consensus is that VRE is
“discriminating” against those who don’t work daily by making the ten-ride
ticket less attractive and improving the attractiveness of the monthly ticket.
Riders felt strongly that they should not be penalized for working less days
per month.

Final Recommendation: Staff understands the sentiments of the riders
who feel slighted by the ongoing changes to the ten-ride ticket. However,
continuing to improve the discount on the monthly ticket and moving more
riders to passes will ultimately save VRE money. Consequently, staff
recommends that the following change in the discount structure be
implemented.

Ticket Type Current Discount New Discount Average Fare
Increase
Monthly 33% 34% 1.20%
10-Trip 10% 8% 5.00%
5-Day Pass 20% 20% 2.75%




Recommendation 4: Create a $2 step-up ticket for VRE passengers using
Amtrak trains

Original recommendation: Create a separate $2 step up ticket that riders
of Amtrak trains would be required to purchase and validate prior to
boarding VRE cross-honor Amtrak trains.

General summary of comments: Surprisingly, given the number of people
significantly opposed to this recommendation in 2004, the comments were
minimal. There was general opposition to this idea from riders at Amtrak
served stations. However, there were an almost equal number of riders
from non-Amtrak served stations that were completely in favor of this
proposal.

Final Recommendation: Staff recommends that this proposal move forward
and the step up fee be implemented.

Recommendation 4: If Stafford County does not meet its subsidy
obligation, VRE has authorization to make-up the deficit by increasing fares
in Zone 8

Original recommendation: Amend the Zone 8 fare by up to 5.56% if the full
subsidy amount is not provided by Stafford County

General Summary of Comments: The majority of the comments on this
proposal came from Stafford County residents who, not surprisingly, were
against an additional increase. Riders felt that they were being punished
for Spotsylvania not being a member of VRE and that Stafford residents
were being unfairly targeted because their elected officials were taking a
stand against Spotsylvania.

Final Recommendation: Should Stafford County not fully fund its portion of
the VRE Budget, staff recommends that the fares in Zone 8 be increased
to cover the deficit.

FISCAL IMPACT:

Funding for the marketing of the proposed changes is included in the FY 2004
operating budget. It is anticipated that the marketing costs will not exceed
$10,000, and that the fare changes will generate $525,000 in additional fare
revenue in FY 2006.
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