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2006 NVTC MEETING SCHEDULE
[Meetings at 8:00 P.M.]

AGENDA

Elect officers. Select WMATA and VRE Board members, VTA
representatives and NVTC Legislative Committee members. Conduct
a public hearing and approve 2006 goals, schedule and workprogram.
Approve FY 2007 VRE budget. Discuss draft NVTC FY 2007 budget.
Approve FY 2007 NVTC budget. Review progress on state and federal
legislative agenda. Approve NVTC and VRE state grant applications.
Approve Phase 1 Senior Mobility Report.

Review progress on state and federal legislative agenda. Review
progress on WMATA budget for FY 2007.

Review quarterly progress on NVTC’s workprogram.
Approve comments on WMATA FY 2007 budget.
Focus on VRE performance and delegation.

Review mid-year progress on NVTC workprogram. Approve DRPT
contracts for NVTC and VRE FY 2007 grants.

No meeting
Forward preliminary NVTC FY 2008 budget to local jurisdictions.
Review quarterly progress on NVTC’s workprogram.

Approve FY 2006 NVTC and VRE audits.

Select NVTC Nominating Committee for 2007 officers. Approve
legislative agenda for 2007. Review progress on 2006 workprogram
and release draft 2007 workprogram for public review and comment.

*February meeting in the General Assembly building in Richmond starting at 5:00p.m.




NVTC EXECUTIVE COMMITTEE
2006 MEETING SCHEDULE

[All meetings 7:00 - 8:00 P.M. prior to NVTC meetings in small conference room.]
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April
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DATE
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Subject

Legislative items.
No meeting.

Review General Assembly session.

Review quarterly progress on workprogram.
Review NVTC policies on topical transit issues.
Examine VRE performance and delegation.
Mid-year review of progress on workplan.

No meeting

Preliminary NVTC FY 2008 budget. Executive director performance
review.

Review quarterly progress on workprogram.
FY 2006 NVTC and VRE audits.
Select NVTC Nominating Committee for 2007 officers. Consider

2007 legislative agenda. Review progress on 2006 workprogram and
preview 2007 workprogram.




NVTC MISSION STATEMENT

To serve the public by providing a forum for elected officials to achieve an effective
regional transportation network. Focusing primarily on transit, NVTC will develop
strategies, identify funding sources, advocate for additional funding, prioritize allocations,
oversee transit systems such as VRE and WMATA, and pursue new transit programs.
NVTC will work to improve mobility, reduce traffic congestion, protect the environment
and stimulate the regional economy by increasing transit and ridesharing use.



1.

GOALS AND ACTIONS FOR 2006

DEVELOP POLICY AND ADVOCATE FAVORABLE LEGISLATION

Goal: Devise and implement legislative strategies based on sound policy
analysis to increase transit ridership, obtain adequate funding, and coordinate
priorities with members and other agencies.

Actions:

1.

With the support of local staff, identify transit issues that require policy decisions
and assemble data and perform policy analyses to facilitate those decisions (e.g.
fare integration, development of new technology, service expansion, customer
safety and system security). Work with local legislative liaisons to develop
strategies for improved transit funding and to educate General Assembly members
about Northern Virginia’s transit needs.

Adopt a state and federal legislative agenda and work with local jurisdictions,
Virginia Transit Association (VTA) and other groups, as appropriate, to
implement the agenda and the supporting NVTC policies. Work with delegations
in Richmond and in Washington D.C. as needed to promote NVTC’s approved
agendas. Obtain reduced rate for on-line legislative monitoring service and
share access with member jurisdictions. Provide legislative alerts to
commissioners and local staff during the session. Focus on transit funding.

Participate on the American Public Transportation Association’s (APTA)
legislative and commuter rail committees to define and implement a federal
legislative strategy as part of a broad, nationwide pro-transit coalition. Provide
special assistance to areas contemplating new commuter rail service. Focus on
improved public access to freight rail facilities.

Participate on VTA's executive, legislative and ad hoc committees to help define
and implement an effective state legislative strategy for the transit industry and
strengthen VTA as an organization and keep it responsive to Northern Virginia’s
concerns. Co-chair the annual Transit Day rally in Richmond and chair VTA’s
Legislative Committee and assist transit systems in special legislative
promotions.

5. Prepare written testimony and appear at the CTB's annual pre-allocation
hearings on public transit funding priorities and at the Transportation Planning
Board (TPB) and other hearings as appropriate. Advocate NVTC’s policies
including balanced transportation and stable and reliable funding.




2.

SEEK AND ADVOCATE FUNDING

Goal: Identify and implement cooperative strategies with member governments
to gain additional transit revenues and work to obtain adequate, dedicated, stable
and reliable financial support from the federal government and the commonwealth
and the private sector.

Actions:

1.

Through NVTC’s Management Advisory Committee, coordinate with WMATA and
local transit systems potential regional CMAQ and RSTP transit project applications
to be submitted to the Northern Virginia Transportation Authority (NVTA) each year.
Apply for funds and prepare air quality analyses at the request of NVTC’s jurisdictions
(e.g. Air Quality Code Red free bus fares).

Produce financial projections and analyze alternative funding mechanisms to
bridge the growing gap between transit operating and capital needs versus
available financial resources. Actively participate in regional and statewide
efforts to define public transit needs and identify funding sources, such as
corridor studies, TPB's vision plan and constrained financial plan update, VTrans
2025 and related studies such as the regional transportation funding adequacy
report, and Northern Virginia's 2030 transportation plan update. Analyze funding
proposals produced by those studies and identify policy issues for consideration
by the commission. Maintain a PowerPoint presentation on “The Case for
Increased Funding of Public Transportation in Northern Virginia.”

Identify and seek to implement stable, reliable, permanent and dedicated funding
sources for operating and capital expenses for WMATA, VRE and local transit
systems. Begin by seeking a quarter-cent regional sales tax dedicated to
WMATA. Safeguard the current sources of transit funding available to NVTC’s
local governments.

Organize improved information sharing between local governments and the
Virginia Department of Taxation and more effective auditing to facilitate efficient
collection of NVTC’s two percent motor fuels tax and increased knowledge of
taxpayer responsibility on the part of gas station owners. Use ArcView GIS tools
to map databases of gas station locations to help monitor compliance by
analyzing trends and deviations, using data to be supplied by the Department of
Taxation. Provide office space for an administrative employee of the Department
to assist in monitoring compliance. Employ database and spreadsheet models to
identify unanticipated deviations for particular stations and jurisdictions. Monitor
the required reconciliation of motor fuels tax collections by jurisdiction resulting
from the Department of Taxation’s transition to a new computer system.

Serve as the central point of contact for Northern Virginia transit system financial
information. Periodically update NVTC’s guidebook on sources of funding for
transit projects. Work to make the detailed information in this guidebook more
accessible. Identify and obtain funding for new transit projects that are
recommended by NVTC’s jurisdictions.
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3.

COORDINATE TRANSIT SERVICE

Goal: Work with all public and private transit providers to coordinate all transit
service within Northern Virginia, with emphasis on understandable fares, convenient
schedules, proper information, good customer service, efficient performance and
access by disabled persons. Help to clarify roles of respective agencies and
governments to avoid overlaps or gaps in jurisdiction. Work to improve the safe and
orderly movement of people and goods, primarily by encouraging greater use of
integrated public transit and ridesharing systems. Involve the public in identifying
problems and solutions. Use NVTC's management advisory committee as a forum
to work out cooperative solutions and keep local governments fully informed.
Emphasize better bicycle and pedestrian access to transit facilities and services.

Actions:

1.

Work with local governments to coordinate collection and dissemination of
performance data for FTA's National Transit Database reports. Collect
performance data and maintain a shared database that uses NTD and other
sources. Manage consultants to continue NTD data collection for all of Northern
Virginia’s transit systems and oversee collective funding of this work that brings
at least $5 million annually of federal revenues to this region.

In cooperation with the Virginia Department of Rail and Public Transportation
(DRPT), implement the detailed workprogram for NVTC's grant-funded project to
install compatible fare collection systems for WMATA, VRE, and local bus
systems, using SmarTrip technology. Manage $5 million local transit system
procurement of SmarTrip-compatible fareboxes from WMATA’s contract with
Cubic/GFIl, new contracts for additional fareboxes and a separate contract for
technical consulting on fare collection issues. Expend federal grant funds by the
deadline and report to FTA on a detailed evaluation of the project and lessons for
other grantees.

Manage a related contract with DRPT for SmarTrip point-of-sale devices for
Loudoun County.

Assist Northern Virginia's transit systems in planning for the success of the
regional SmarTrip customer service center/clearinghouse.

Manage the region’s ongoing CMAQ-funded program to provide free bus fares
during forecast Air Quality Code Red Ozone alerts.

Continue an ongoing project to provide free electronic transit schedules to
persons using personal digital assistants and pocket computers. Ensure that
transit schedules are kept current, work to expand to the entire metropolitan
region and report regularly on performance. Develop an annual operational and
promotional budget for funding by the local jurisdictions and manage the agreed
upon marketing campaign.



10.

11.

Support the regional pedestrian safety initiatives and encourage bicycle and
pedestrian use. Publicize and seek to expand "bike on rail" opportunities,
especially on VRE in its new railcar procurement. Encourage all agencies to
incorporate bike and pedestrian access at major transit centers and transfer
locations. Assist VDOT in ensuring that the recommendations from its Northern
Virginia Regional Bikeway and Trail Network study that focus on connections to
transit are implemented. Support initiatives of such groups as the National Center
for Bicycling and Walking and its Walkable Communities Workshops.

Assist NVTC jurisdictions, employers and transit operators in responding to job
access and reverse commute opportunities by identifying funding and specific
projects to demonstrate innovations.

Serve on regional task forces examining options for improved transit, such as
WMATA'’s Regional Mobility Panel and the Pike Transit initiative.

Assist Northern Virginia’s transit systems in monitoring progress on 511 traveler
information telephone systems.

Utilize regional bus stop and route network databases to provide ready access to
those analysis tools.



4.

MANAGE GRANTS, CONTRACTS AND TRUST FUNDS

Goal: Facilitate the fair and equitable allocation of costs among governments,
persons using transportation services and facilities and others who benefit. Manage
grants fairly and effectively, according to state and federal laws and NVTC's policies.
Invest trust fund assets prudently to maximize returns consistent with safety.

Actions:

1.

Use NVTC's subsidy allocation model to incorporate the most recent WMATA and
local budget information on transit costs, revenues and subsidies. Using NVTC's
adopted allocation formula, determine each local government's share of NVTC
assistance. Use their percentages to apportion shares of local contributions to
NVTC's administrative budget. Maintain detailed spreadsheets to calculate NVTC's
formula. Provide early estimates each year to assist local governments in budget
planning.

Prepare and submit NVTC and VRE state grant applications (approximately $200
million) due in February, 2006, using the new automated OLGA system.

Manage state grants to prepare proper billings, obtain timely reimbursements and
file quarterly progress reports. Reprogram funds as needed, in consultation with
NVTC's Management Advisory Committee, to be certain grant funds are spent on
eligible projects within the state time limits. Work with grantor agencies to achieve
the maximum feasible flexibility in using the funds in order to meet expiration
deadlines with no loss of funds.

Prepare timely and accurate quarterly cash flow forecasts of transit assistance
sources and uses for NVTC’s local jurisdictions. Assist local jurisdictions in
spending promptly the proceeds of state bond issues.

Prepare financial reports for NVTC's annual audit. Manage a multi-year audit
services contract. Accomplish an unqualified auditors' opinion and provide to the
appropriate regulatory agencies. Anticipate concerns of outside auditors and
work to alleviate in advance any such concerns. Develop and implement
appropriate responses to any concerns of auditors contained in management
letters.

Maintain up-to-date compilations of state and federal grant regulations. Ensure
staff is adequately trained in grant and project management and alerted to any
changes in regulations. Maintain current procurement documents to facilitate
prompt release of authorized requests for proposals and invitations for bids.

Promote NVTC as an effective grant-management agency to assist NVTC’s
jurisdictions. Approach other agencies to have NVTC apply for and manage
such grants as CMAQ/ RSTP and TEIF.



10.

11.

As procurement officers, manage grant reimbursals for the consultant contract for
the NVTA 2030 update of Northern Virginia’s Transportation Plan, close out the
contract upon completion of the extended scope of work and assist the Interim
Technical Committee in managing the work tasks, as requested. Focus on public
outreach and promotion of the updated plan, when it is adopted by NVTA.

Recognizing the aging population, manage grant-funded research on Senior
Mobility trends in this region, tied to recommendations for transit systems to take
advantage of these evolving markets. Use ArcView GIS tools for analysis and to
illustrate results and recommendations.  Manage consulting contracts for
surveying and analyses. Complete the Phase 1 report. Execute contracts for
Phase 2 and complete by December, 2006. Work with the transit systems to test
and implement the recommendations.

To facilitate NVTC management accountability, work with NVTC staff and board
members to accomplish performance-based budgeting at NVTC. The proposed
FY 2007 budget incorporates 12 performance measures for NVTC’s
administrative and financial functions. For FY 2008, extend the performance
budgeting to NVTC’s grant management function.

Manage a consulting contract to develop and test low-cost software to use cell-
phones mounted on buses to locate vehicles and allow customers to receive real-
time arrival information. Provide the results for use at smaller transit systems
around the commonwealth.



5.

PROVIDE OVERSIGHT FOR WMATA AND VRE

Goal: Exercise leadership on issues pertaining to oversight of the WMATA and
VRE systems, particularly budget and finance, to reduce costs and control the
growth of local subsidies and fares while improving service quality. Effectively
manage ongoing transit services for which NVTC is responsible and develop
efficient management structures that facilitate regional cooperation and support.

Actions:

1.

In January, appoint Virginia's two principal and two alternate members of the
WMATA Board of Directors. Provide staff support to WMATA Board members.
As needed, facilitate caucuses of Virginia's Board members and their staffs to
develop consensus positions prior to committee and board meetings. Keep
NVTC commissioners informed of pending WMATA Board decisions of regional
significance.

Monitor the development of WMATA'’s budget. Provide recommendations to
local jurisdictions and the WMATA Board, as appropriate.

Participate actively on WMATA'’s Jurisdictional Coordinating Committee.

Work with NVTC’s MAC group to monitor WMATA’s MetroAccess, focusing on
cost sharing and performance issues.

Assist local and state officials in obtaining dedicated funding for WMATA in order
to qualify for $1.5 billion of proposed federal funding.

As co-owner of VRE, with assets of $169 million and annual operating/capital
budgets of over $50 million, appoint NVTC's three principals and one alternate
member of the VRE Operations Board, maintain close communications with
PRTC and VRE staff, coordinate presentation of action items to the VRE Board
and commissions, and monitor ongoing operations for consistency with the
Master Agreement and approved budgets, customer service quality and NVTC
jurisdictions' interests.

Support the VRE team as it negotiates with DRPT,CSXT, Norfolk Southern and
Amtrak to agree on multi-year access and operations contracts and to clarify and
accomplish rail service priorities in the Richmond-Washington, DC corridor.

Support annual VRE customer service surveys each spring and ridership surveys

each October, by reviewing the design of the survey, providing on-board survey
personnel, and processing results, including zip code verification.
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10.

As agreed with VRE management, assist in implementation of VRE projects as
well as in the implementation of the VRE strategic plan and other initiatives.
Focus on policy analysis (e.g. cost and service neutrality for new VRE entrants).

With NVTC’s consulting resources, assist VRE in determining the best means to
integrate with the regional SmarTrip fare collection system.
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6.

SUPPORT COORDINATED REGIONAL EFFORTS

Goal: Support coordinated regional efforts to improve air quality, conserve
energy, and integrate land use and transportation. Pursue new transit opportunities
and actively support telework.

Actions:

1.

Seek opportunities to act on NVTC’s policy of preserving future transit rights-of-
way (e.g. on I-66) and WMATA'’s and VRE’s policies promoting transit-oriented
development.

Monitor the implementation by VDOT and the Virginia State Police of revised and
improved policies for notifying and consulting with transit systems when lifting
HOV restrictions during traffic emergencies. Support enhanced enforcement on
all HOV facilities and utilize VDOT’s promised real-time database to analyze
performance and recommend solutions.

Participate in planning, preliminary engineering and environmental analysis for
transit in the Dulles Corridor and other locations such as the Capital Beltway as
requested by WMATA and/or DRPT.

Advocate coordination of the transit, vanpool and ridesharing components of
planning studies by MWCOG, VDOT, DRPT, NVTA and others, and provide data
if applicable.

Assist NVTC commissioners who are members of NVTA, TPB, and other
regional groups and provide data, responses, NVTC meeting summaries and
recommendations to these organizations as appropriate.

Work to establish NVTC as the chief advocate of Intelligent Transportation
Systems (ITS) investments for transit, not by competing for scarce funding but by
conducting low-cost demonstrations, evaluating the results, and more actively
encouraging all of NVTC’s transit providers to adopt similar technologies.
Examples include: web-based automated bus stop information signs; on-board
bus stop enunciators; passenger counters; automated maintenance devices; and
alternative fuel technologies. Promote joint procurements for uniformity and cost
savings. Help educate board members and the public. Utilize NVTC’s web-
based ITS performance methodology and link to similar methods made available
by USDOT.
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10.

12.

Develop information from research on this and other regions to help NVTA,
WMATA and other transit organizations define lower-cost strategies for meeting
congestion challenges in the short term using such mechanisms as exclusive
transit lanes, bus rapid transit, priority lanes, queue jumping, jitneys, route-
deviation transit, and real-time information devices. Publicize the results and
work to achieve public acceptance. Work with the local jurisdictions to initiate
appropriate demonstrations of these mechanisms.

From various published forecasts, plans and corridor studies, assemble mode
split and other data to provide a convenient source of comprehensive transit
market performance data. Use the data to encourage efficient transit
management, expanded transit ridership and greater public awareness. Use
newly available statistically significant traffic counts by MWCOG/TPB of persons
traveling in Northern Virginia’s major corridors in both peak flow and reverse
commute directions. After evaluating their effectiveness and if they are found to
be effective, advocate continued and expanded funding for these corridor traffic
counts. Make this information available in user-friendly formats on NVTC’s
website.

Actively promote telework initiatives and encourage the commonwealth to take
the lead with its own employees and the private sector.

Assist transit systems, VDOT, DRPT, TPB, MWCOG and others in developing
and testing coordinated regional emergency response plans. Focus on
developing a unified transit position to facilitate these plans. Conclude a series
of transit emergency response planning workshops to focus on key station areas
in Northern Virginia. Considerations include bus re-routing, traffic signalization,
signs, and communications. Provide written summaries to assist transit
operators and MWCOG in its regionwide program.

Examine public-private HOT lane proposals for the Beltway, 1-95 and elsewhere

and work to ensure adequate transit access and the use of toll revenues to help
support transit operations.
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7.

DELIVER PUBLIC INFORMATION, MARKETING AND CUSTOMER SERVICE

Goal:

Reach out to transit customers and the general public, listen to customer

concerns and implement improvements to boost regional transit ridership.

Actions:

1.

Serve as the central point of contact for the news media, interest groups and the
general public for transit issues in Northern Virginia, making referrals to other
transit agencies and local governments when appropriate. Initiate contacts with
media representatives via calls and visits. Provide NVTC’s reports, analyses and
policies with easy to understand explanations of their content and significance.
Help transit systems prepare to respond effectively to media and other public
inquiries during emergencies and at other times by sponsoring seminars on best
practices.

Provide the following resources to the public utilizing enhanced graphics and
GIS-mapping:

a.

Maintain and improve NVTC’s website, to focus on informing the public about
opportunities to be involved in regional transit and ridesharing planning;

Distribute NVTC's brochure, reports and agendas to encourage more public
involvement, again emphasizing easy-to-use web-based applications;

Publish electronically an annual NVTC Handbook to provide a detailed
description of the commission's history, mission and accomplishments,
including the commission's workprogram, policies and by-laws;

Link to other regional transit databases to provide information about regional
transit services to better inform the public;

Maintain a transit system performance database;

Staff transit information booths at fairs and other public events;

Prepare NVTC faxed/e-mailed alerts to persons wishing to be kept informed
on some or all transit issues in Northern Virginia, with direct links to NVTC’s
website;

Distribute periodic “transit nuggets” with information about transit’s success in
a catchy format that can be posted on web-sites and used by transit
advocates in educating the public;

Provide draft letters on NVTC’s website for the use of citizens wishing to

support NVTC's legislative and policy positions. Provide links to other groups
supporting these positions; and
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j- Continue distribution of NVTC’s monthly meeting materials primarily via
NVTC’s website with e-mailed notices.

Survey WMATA, VRE and local jurisdictions to compile innovative marketing
activities, host coordination meetings, facilitate the Marketing and Outreach
Specialists Consortium and report at least annually to the commission and
jurisdictions.

Continue technical support for transit stores and Transportation Management
Associations (e.g., serve on Boards of Directors and consultant selection
committees). Assist with logo design, marketing, consultant selection,
performance evaluation, fare collection, web design and customer service issues.

Look for opportunities to partner in order to stage events that will promote the
effectiveness of transit and ridesharing and the need for additional transit
funding.

Conduct periodic tours of transit systems and transit-oriented development for

legislators, with the cooperation of NVTC’s transit systems and local legislative
liaisons.
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